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Knowledge Management   °“√®—¥°“√§«“¡√Ÿâ

„π∫∑π’È®–‡ªìπ°“√μ√«® Õ∫·≈–∑∫∑«π§«“¡‡¢â“„® ‡æ◊ËÕ‡μ√’¬¡ªØ‘∫—μ‘μ“¡·ºπ°“√
®—¥°“√§«“¡√Ÿâ ‚¥¬ à«π ”§—≠∑’Ë§«√®–∑”§«“¡‡¢â“„®„Àâ™—¥‡®ππ—Èπª√–°Õ∫¥â«¬ °√–∫«π°“√
®—¥°“√§«“¡√Ÿâ (Knowledge Management Process) ·≈–°√–∫«π°“√∫√‘À“√
°“√‡ª≈’Ë¬π·ª≈ß (Change Management Process)

μ√«® Õ∫6 §«“¡‡¢â“„®

‡√“¡“≈Õß‡√‘Ë¡®“°√“¬°“√μ√«® Õ∫ (Checklist)
°“√ªØ‘∫—μ‘μ“¡°√–∫«π°“√®—¥°“√§«“¡√Ÿâ

°—π°àÕππ–§–
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°“√®—¥°“√§«“¡√Ÿâ   Knowledge Management

°√–∫«π°“√
®—¥°“√§«“¡√Ÿâ

√“¬°“√μ√«® Õ∫°“√ªØ‘∫—μ‘

 μ√«® Õ∫°“√ªØ‘∫—μ‘μ“¡°√–∫«π°“√®—¥°“√§«“¡√Ÿâ

1.°“√§âπÀ“§«“¡√Ÿâ
(Knowledge

Identification)

2.°“√ √â“ß·≈–
· «ßÀ“§«“¡√Ÿâ

(Knowledge Creation
and Acquisition)

3.°“√®—¥§«“¡√Ÿâ
„Àâ‡ªìπ√–∫∫
(Knowledge

Organization)

■ §âπÀ“«à“Õß§å°“√¡’§«“¡√ŸâÕ–‰√∫â“ß √Ÿª·∫∫„¥

Õ¬Ÿà∑’Ë„§√ ·≈–§«“¡√ŸâÕ–‰√∑’ËÕß§å°“√®”‡ªìπμâÕß¡’

■ ®—¥≈”¥—∫§«“¡ ”§—≠¢Õß§«“¡√Ÿâ ‡À≈à “π—Èπ

‡æ◊ËÕ„ÀâÕß§å°“√«“ß¢Õ∫‡¢μ¢Õß°“√®—¥°“√§«“¡√Ÿâ

·≈– “¡“√∂®—¥ √√∑√—æ¬“°√‰¥âÕ¬à “ ß¡’

ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈

■ ¡’«‘∏’°“√„π°“√¥÷ß§«“¡√Ÿâ®“°·À≈àßμà“ßÊ ∑’ËÕ“®

Õ¬Ÿà°√–®—¥°√–®“¬¡“√«¡‰«â

■ ®— ¥ ∑” ‡ π◊È Õ À “ „ Àâ ‡ À ¡ “ –   ¡ · ≈ – μ √ ß °— ∫

§«“¡μâÕß°“√¢ÕßºŸâ„™â

■  ”À√—∫§«“¡√Ÿâ∑’Ë®”‡ªìπμâÕß¡’·μà¬—ß‰¡à¡’π—Èπ ‰¥â¡’

°“√ √â“ß§«“¡√Ÿâ¢÷Èπ®“°§«“¡√Ÿâ‡¥‘¡∑’Ë¡’Õ¬ŸàÀ√◊Õπ”

§«“¡√Ÿâ®“°¿“¬πÕ°Õß§å°“√¡“„™â

■ ®—¥§«“¡√Ÿâ„Àâ‡ªìπ√–∫∫ ‡æ◊ËÕ„ÀâºŸâ„™â “¡“√∂

§âπÀ“·≈–π”§«“¡√Ÿâ¥—ß°≈à“«‰ª„™âª√–‚¬™πå‰¥â

‡™àπ °“√®—¥∑” “√∫—≠ ·≈–®—¥‡°Á∫§«“¡√Ÿâ

ª√–‡¿∑μà“ßÊ ‡æ◊ËÕ„Àâ°“√‡°Á∫√«∫√«¡ °“√§âπÀ“

°“√π”¡“„™â∑”‰¥âßà“¬·≈–√«¥‡√Á«

■ ·∫àß™π‘¥À√◊Õª√–‡¿∑¢Õß§«“¡√Ÿâ‚¥¬§”π÷ß∂÷ß«à“

ºŸâ„™âπ”‰ª„™âÕ¬à“ß‰√ ·≈–≈—°…≥–°“√∑”ß“π¢Õß

∫ÿ§≈“°√‡ªìπ·∫∫„¥ ‡™àπ ·∫àßμ“¡§«“¡

™”π“≠À√◊Õ§«“¡‡™’Ë¬«™“≠¢Õß∫ÿ§≈“°√ À—«¢âÕ/

À—«‡√◊ËÕß Àπâ“∑’Ë/°√–∫«π°“√ ª√–‡¿∑¢Õß

º≈‘μ¿—≥±å ∫√‘°“√ μ≈“¥ À√◊Õ°≈ÿà¡≈Ÿ°§â“ ‡ªìπμâπ
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Knowledge Management   °“√®—¥°“√§«“¡√Ÿâ

°√–∫«π°“√
®—¥°“√§«“¡√Ÿâ

√“¬°“√μ√«® Õ∫°“√ªØ‘∫—μ‘

ª√–¡«≈§«“¡√Ÿâ„ÀâÕ¬Ÿà„π√Ÿª·∫∫·≈–¿“…“∑’Ë‡¢â“„®
ßà“¬·≈– –¥«°μàÕ°“√„™â ́ ÷Ëß∑”‰¥âÀ≈“¬≈—°…≥– ‡™àπ
■ ®—¥∑”À√◊Õª√—∫ª√ÿß√Ÿª·∫∫¢Õß‡Õ° “√„Àâ‡ªìπ

¡“μ√∞“π‡¥’¬«°—π∑—Ë«∑—ÈßÕß§å°“√ ∑”„Àâ
°“√ªÑÕπ¢âÕ¡Ÿ≈ °“√®—¥‡°Á∫ °“√§âπÀ“ ·≈–°“√„™â
¢âÕ¡Ÿ≈∑”‰¥â –¥«°·≈–√«¥‡√Á«

■ „™â ç¿“…“é ‡¥’¬«°—π∑—Ë«∑—ÈßÕß§å°“√ ‚¥¬®—¥∑”
§”Õ¿‘∏“π»—æ∑å¢Õß§”®”°—¥§«“¡ §«“¡À¡“¬
¢Õß§”μà“ßÊ ∑’Ë·μà≈–Àπà«¬ß“π„™â„π°“√
ªØ‘∫—μ‘ß“π‡æ◊ËÕ„Àâ¡’§«“¡‡¢â“„®μ√ß°—π

■ ‡√’¬∫‡√’¬ß μ—¥μàÕ ·≈–ª√—∫ª√ÿß‡π◊ÈÕÀ“„Àâ¡’
§ÿ≥¿“æ¥’„π·ßàμà“ßÊ ‡™àπ §√∫∂â«π ‡∑’Ë¬ßμ√ß
∑—π ¡—¬  Õ¥§≈âÕß ·≈–μ√ßμ“¡§«“¡
μâÕß°“√¢ÕßºŸâ„™â

¡’«‘∏’°“√„π°“√®—¥‡°Á∫·≈–°√–®“¬§«“¡√Ÿâ‡æ◊ËÕ„ÀâºŸâ
Õ◊Ëπ„™âª√–‚¬™πå‰¥â ‚¥¬¡’°“√°√–®“¬§«“¡√Ÿâ„ÀâºŸâ„™â
∑—Èß 2 ≈—°…≥– §◊Õ
■ çPushé (°“√ªÑÕπ§«“¡√Ÿâ) §◊Õ °“√ àß¢âÕ¡Ÿ≈/

§«“¡√Ÿâ„ÀâºŸâ√—∫‚¥¬ºŸâ√—∫‰¡à‰¥â√âÕß¢Õ ‡™àπ
°“√ àßÀπ—ß ◊Õ‡«’¬π·®âß„Àâ∑√“∫‡°’Ë¬«°—∫
°‘®°√√¡μà“ßÊ ¢à“« “√μà“ßÊ À√◊Õ¢âÕ¡Ÿ≈‡°’Ë¬«°—∫
º≈‘μ¿—≥±åÀ√◊Õ∫√‘°“√¢ÕßÕß§å°“√

■ çPullé (°“√„Àâ‚Õ°“ ‡≈◊Õ°„™â§«“¡√Ÿâ) §◊Õ
°“√∑’ËºŸâ√—∫ “¡“√∂‡≈◊Õ°√—∫À√◊Õ„™â·μà‡©æ“–
¢âÕ¡Ÿ≈/§«“¡√Ÿâ∑’ËμâÕß°“√‡∑à“π—Èπ ´÷Ëß™à«¬≈¥
ªí≠À“°“√‰¥â√—∫¢âÕ¡Ÿ≈/§«“¡√Ÿâ∑’Ë‰¡àμâÕß°“√
¡“°‡°‘π‰ª

4.°“√ª√–¡«≈
·≈–°≈—Ëπ°√Õß§«“¡√Ÿâ 

(Knowledge
Codification and

Refinement)

5.°“√‡¢â“∂÷ß§«“¡√Ÿâ
(Knowledge

Access)
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°“√®—¥°“√§«“¡√Ÿâ   Knowledge Management

°√–∫«π°“√
®—¥°“√§«“¡√Ÿâ

√“¬°“√μ√«® Õ∫°“√ªØ‘∫—μ‘

■ ¡’°“√·∫àßªíπ§«“¡√Ÿâª√–‡¿∑§«“¡√Ÿâ∑’Ë™—¥·®âß
(Explicit Knowledge) ‚¥¬«‘∏’μà“ßÊ ‡™àπ
°“√®—¥∑”‡Õ° “√ ®—¥∑”∞“π§«“¡√Ÿâ À√◊Õ
°“√®—¥∑” ¡ÿ¥Àπâ“‡À≈◊Õß ‚¥¬π”‡∑§‚π‚≈¬’
 “√ π‡∑»¡“„™â

■ ¡’°“√·∫àßªíπ§«“¡√Ÿâª√–‡¿∑§«“¡√Ÿâ∑’ËΩíßÕ¬Ÿà„π§π
(Tacit Knowledge) ´÷ËßÕ“®„™â«‘∏’º ¡º “π
‡æ◊ËÕºŸâ„™â¢âÕ¡Ÿ≈ “¡“√∂‡≈◊Õ°„™â‰¥âμ“¡§«“¡
 –¥«°

■ ∫ÿ§≈“°√‡°‘¥°“√‡√’¬π√Ÿâ ´÷ËßÕ“® —ß‡°μ‰¥â®“°
§ « “ ¡   “ ¡ “ √ ∂ „ π ° “ √ ∑” ß “ π ∑’Ë ¥’ ¢÷È π
¡’ª√– ‘∑∏‘¿“æ Ÿß¢÷Èπ  “¡“√∂·°âªí≠À“„πß“π
‰¥â¥’¢÷Èπ ·≈–/À√◊Õ‡°‘¥§«“¡√Ÿâ„À¡àÊ ¢÷Èπ
™à«¬‡æ‘Ë¡æŸπÕß§å§«“¡√Ÿâ¢ÕßÕß§å°“√∑’Ë¡’Õ¬Ÿà·≈â«
„Àâ‡æ‘Ë¡¡“°¢÷Èπ‡√◊ËÕ¬Ê ·≈–π”‰ª Ÿà°“√∑”„Àâ
Õß§å°“√¡’°“√∫√‘À“√®—¥°“√∑’Ë¡’ª√– ‘∑∏‘¿“æ Ÿß
¢÷Èπ„π∑’Ë ÿ¥

6.°“√·∫àßªíπ
·≈°‡ª≈’Ë¬π§«“¡√Ÿâ 

(Knowledge
Sharing)

7.°“√‡√’¬π√Ÿâ 
(Learning)

§√“«π’È≈Õß¡“μ√«® Õ∫„π°√–∫«π°“√
∫√‘À“√°“√‡ª≈’Ë¬π·ª≈ß°—π∫â“ß
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Knowledge Management   °“√®—¥°“√§«“¡√Ÿâ

 μ√«® Õ∫°“√ªØ‘∫—μ‘μ“¡°√–∫«π°“√∫√‘À“√°“√‡ª≈’Ë¬π·ª≈ß

√“¬°“√μ√«® Õ∫°“√ªØ‘∫—μ‘
°√–∫«π°“√∫√‘À“√
°“√‡ª≈’Ë¬π·ª≈ß

■  ”√«®§«“¡æ√âÕ¡Õß§å°“√¥â“π‚§√ß √â“ß

«—≤π∏√√¡ √–∫∫ “√ π‡∑» ∫ÿ§≈“°√∑’Ë‡°’Ë¬«¢âÕß

■ π”¢âÕ¡Ÿ≈¡“„™â®—¥∑”·ºπß“π · ¥ß°‘®°√√¡μà“ßÊ

°”Àπ¥ºŸâ√—∫º‘¥™Õ∫ ‡ªÑ“À¡“¬ μ—«™’È«—¥ ·≈–

°√Õ∫‡«≈“ ‚¥¬¡’ºŸâ∫√‘À“√Õπÿ¡—μ‘

■ ∑’¡ß“πμ‘¥μ“¡§«“¡§◊∫Àπâ“¢Õß°“√¥”‡π‘π°“√

μ“¡·ºπß“π∑’Ë°”Àπ¥‰«â

■ °”Àπ¥ªí®®—¬·Ààß§«“¡ ”‡√Á®¢Õß°“√¥”‡π‘π°“√

‡æ◊ËÕ„™â‡ªìπ·π«∑“ß„π°“√®—¥≈”¥—∫§«“¡ ”§—≠

·≈– √â“ß°≈‰°™à«¬„Àâªí®®—¬‡°‘¥¢÷ÈπÀ√◊Õ‡¢â¡·¢Áß

¡“°¢÷Èπ

■ °“√¡’ à«π√à«¡¢ÕßºŸâ∫√‘À“√√–¥—∫ Ÿß ‚¥¬°“√

 π—∫ πÿπ∑√—æ¬“°√∑’Ë®”‡ªìπ °“√μ‘¥μ“¡Õ¬à“ß

®√‘ß®—ß·≈–μàÕ‡π◊ËÕß ´÷Ëß∑ÿ°§π„πÕß§å°“√‡ÀÁπ‰¥â

Õ¬à“ß‡ªìπ√Ÿª∏√√¡ ‡™àπ °“√ª√–™ÿ¡ºŸâ∫√‘À“√¡’

«“√–‡√◊ËÕß°“√®—¥°“√§«“¡√Ÿâ‡ªìπª√–®” ºŸâ∫√‘À“√

‡ªìπ·∫∫Õ¬à“ß∑’Ë¥’ ‡√◊ËÕßæƒμ‘°√√¡°“√·≈°

‡ª≈’Ë¬π‡√’¬π√Ÿâ„πÕß§å°“√

■ ¡’°“√ ◊ËÕ “√∑’Ë‡À¡“– ¡°—∫°≈ÿà¡‡ªÑ“À¡“¬ μ—«Õ¬à“ß

√Ÿª·∫∫°‘®°√√¡°“√ ◊ËÕ “√ª√–™“ —¡æ—π∏å ‡™àπ

°“√‡ªî¥‚§√ß°“√Õ¬à“ß‡ªìπ∑“ß°“√ °“√„Àâ

∫ÿ§≈“°√¡’ à«π√à«¡„π°‘®°√√¡ °“√ª√–°«¥

§”¢«—≠ °“√„™â ◊ËÕ‡ ’¬ßμ“¡ “¬ ‚∑√∑—»πå«ß®√ªî¥

‡ªìπμâπ

■ ¡’°“√ ◊ËÕ “√Õ¬à“ßμàÕ‡π◊ËÕß ·≈–¡’°“√ª√–‡¡‘πº≈
¢Õß°‘®°√√¡‡æ◊ËÕ°“√ª√—∫ª√ÿßÕ¬Ÿàμ≈Õ¥‡«≈“

1) °“√‡μ√’¬¡°“√·≈–
ª√—∫‡ª≈’Ë¬π
æƒμ‘°√√¡
(Transition and
Behavior
Management)

2) °“√ ◊ËÕ “√
(Communication)
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°“√®—¥°“√§«“¡√Ÿâ   Knowledge Management

√“¬°“√μ√«® Õ∫°“√ªØ‘∫—μ‘°√–∫«π°“√∫√‘À“√
°“√‡ª≈’Ë¬π·ª≈ß

■ ¡’°√–∫«π°“√·≈–‡§√◊ËÕß¡◊Õ∑’Ë‡À¡“– ¡ ‡™àπ
·ºπº—ß°“√∑”ß“π (Work Flow) º—ß°â“ßª≈“
·ºπ∑’Ë§«“¡√Ÿâ ®π∂÷ß‡∑§‚π‚≈¬’ “√ π‡∑» ‡™àπ
‡§√◊ËÕß™à«¬§âπÀ“ (Search Engine)

■ ‡§√◊ËÕß¡◊Õ∑’ËÀπà«¬ß“π¢Õß∑à“π‡≈◊Õ°„™â §◊Õ
● °“√®—¥∑’¡¢â“¡ “¬ß“π (Cross-Functional

Team)
● ™ÿ¡™ππ—°ªØ‘∫—μ‘ (Community of Practice)
● √–∫∫æ’Ë‡≈’È¬ß (Mentoring System)
● ‡ « ∑’  ” À √— ∫ ° “ √ · ≈ ° ‡ ª ≈’Ë ¬ π ‡ √’ ¬ π √Ÿâ

(Knowledge Forum)
● œ≈œ

■ ¡’°“√μ‘¥μ“¡·≈–«—¥º≈°“√„™â°√–∫«π°“√·≈–
‡§√◊ËÕß¡◊ÕÕ¬à“ßμàÕ‡π◊ËÕß

■ ¡’°“√°”Àπ¥°≈ÿà¡‡ªÑ“À¡“¬∑’Ë®–μâÕßΩñ°Õ∫√¡
·≈–‡√’¬π√Ÿâ

■ ¡’°“√°”Àπ¥‡π◊ÈÕÀ“ ·≈–«‘∏’°“√„π°“√‡√’¬π√Ÿâ∑’Ë
‡À¡“– ¡ ”À√—∫·μà≈–°≈ÿà¡

■ °“√Ωñ°Õ∫√¡„πÀâÕß‡√’¬π
■ °“√ª√–™ÿ¡«‘™“°“√ °“√·≈°‡ª≈’Ë¬π¢âÕ§‘¥‡ÀÁπ
■ °“√»÷°…“¥â«¬μπ‡Õßºà“π ◊ËÕÕ‘‡≈Á°∑√Õπ‘° åÀ√◊Õ

 ‘Ëßæ‘¡æåμà“ßÊ
■ °“√‡¬’Ë¬¡™¡Õß§å°“√Õ◊Ëπ ‡ªìπμâπ
■ Õß§å°“√§«√¡’°“√ª√–‡¡‘πº≈°“√Ωñ°Õ∫√¡

°“√‡√’¬π√Ÿâ ·≈–π”º≈°“√ª√–‡¡‘π¡“ª√—∫ª√ÿß
‡π◊ÈÕÀ“ ·≈–«‘∏’°“√Ωñ°Õ∫√¡„Àâ¥’¢÷Èπ ”À√—∫∑’¡ß“π
®—¥°“√§«“¡√Ÿâ

■ √Ÿâ «‘ ∏’ ° “ √∫√‘ À “ √ ™ÿ ¡ ™ππ— °ªØ‘ ∫— μ‘ · ≈ –° “ √
‡ª≈’Ë¬π·ª≈ßæƒμ‘°√√¡„πÕß§å°“√

■ °“√‡¬’Ë ¬¡™¡Õß§å°“√∑’Ë¡’ «‘ ∏’ªØ‘∫—μ‘∑’Ë ¥’¥â “π
°“√®—¥°“√§«“¡√Ÿâ

■ °“√·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ√–À«à“ßÕß§å°“√

4) °“√Ωñ°Õ∫√¡·≈–
°“√‡√’¬π√Ÿâ (Training
& Learning)

3) ° √ –∫«π° “ √·≈–
‡§√◊ËÕß¡◊Õ (Process
& Tools)

KM-004_Final (16 May 09) 8/17/09, 4:43 PM134



135

Knowledge Management   °“√®—¥°“√§«“¡√Ÿâ

√“¬°“√μ√«® Õ∫°“√ªØ‘∫—μ‘
°√–∫«π°“√∫√‘À“√
°“√‡ª≈’Ë¬π·ª≈ß

¡’°“√°”Àπ¥μ—«™’È«—¥„π°“√«—¥º≈ 3 √–¥—∫§◊Õ
■ √–∫∫À√◊Õ°‘®°√√¡∑’Ë∑” (System)
■ º≈º≈‘μ (Output)
■ º≈≈—æ∏å (Outcome)
■  ”√«®·√ß®Ÿß„®¢Õß§π„πÕß§å°“√ ‡æ◊ËÕ‡™◊ËÕ¡‚¬ß

°—∫°‘®°√√¡°“√®—¥°“√§«“¡√Ÿâ
■ °”Àπ¥√Ÿª·∫∫¢Õß√“ß«—≈∑—Èß∑’Ë‡ªìπμ—«‡ß‘π·≈–

‰¡à„™àμ—«‡ß‘π

5) °“√«—¥º≈
(Measurement)

6) °“√¬°¬àÕß™¡‡™¬
·≈–°“√„Àâ√“ß«—≈
(Recognition &
Reward)
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Knowledge Management   °“√®—¥°“√§«“¡√Ÿâ

«—¥√–¥—∫
§«“¡‡¢â“„®7

„π∫∑π’È¡“∑”°“√«—¥√–¥—∫§«“¡‡¢â“„®°—π„π‡√◊ËÕß¢Õß°“√®—¥°“√§«“¡√Ÿâ (Knowledge
Management) ∑—Èß„π‡√◊ËÕß¢Õß§«“¡√Ÿâμà“ßÊ ∑’Ë‡ªìπæ◊Èπ∞“π¢Õß°“√®—¥°“√§«“¡√Ÿâ μ≈Õ¥®π
·π«§‘¥·≈–«‘∏’°“√μà“ßÊ ∑’Ë„™â„π°“√®—¥°“√§«“¡√Ÿâ

≈ÕßμÕ∫§”∂“¡∑—ÈßÀ¡¥‡æ◊ËÕ«—¥√–¥—∫
§«“¡‡¢â“„®„π‡√◊ËÕß°“√®—¥°“√§«“¡√Ÿâ
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§”∂“¡‡√◊ËÕß °“√®—¥°“√§«“¡√Ÿâ (Knowledge Management)

1. ®ßÕ∏‘∫“¬§«“¡À¡“¬¢Õß ç§«“¡√Ÿâé
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................

2. ®ßÕ∏‘∫“¬®ÿ¥ª√– ß§å¢Õß°“√®—¥°“√§«“¡√Ÿâ¢ÕßÕß§å°“√∑à“π ¡“æÕ —ß‡¢ª
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................

3. ®ßÕ∏‘∫“¬§«“¡À¡“¬¢Õß§«“¡√Ÿâ∑’ËΩíßÕ¬Ÿà„π§π (Tacit Knowledge)
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................

4. ®ßÕ∏‘∫“¬§«“¡À¡“¬¢Õß§«“¡√Ÿâ∑’Ë™—¥·®âß (Explicit Knowledge)
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................

5. ®“°·π«§‘¥¢Õß James Brian Quinn ®”·π°√–¥—∫¢Õß§«“¡√ŸâÕÕ°‡ªìπ°’Ë√–¥—∫
ª√–°Õ∫¥â«¬Õ–‰√∫â“ß ®ßÕ∏‘∫“¬

..........................................................................................................................................................

................................................................................................................................................................

...................................................................................................................................................

6. ®ßÕ∏‘∫“¬§«“¡À¡“¬¢Õß°“√·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ (Socialization)
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................
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7. ®ßÕ∏‘∫“¬§«“¡À¡“¬¢Õß°“√ °—¥§«“¡√ŸâÕÕ°®“°μ—«§π (Externalization)
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................

8. ®ßÕ∏‘∫“¬§«“¡À¡“¬¢Õß°“√ºπ«°§«“¡√Ÿâ (Combination)
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................

9. ®ßÕ∏‘∫“¬§«“¡À¡“¬¢Õß°“√ΩíßÀ√◊Õºπ÷°§«“¡√Ÿâ (Internalization)
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................
10. ®ßÕ∏‘∫“¬·π«§‘¥ ”§—≠¢ÕßÀ≈—°°“√μ≈“¥„π°“√®—¥°“√§«“¡√Ÿâ (KM Marketing)

æ√âÕ¡¬°μ—«Õ¬à“ßª√–°Õ∫
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................

11. ®ßÕ∏‘∫“¬§«“¡ ”§—≠¢Õß°“√ √â“ß·√ß®Ÿß„®„π°“√®—¥°“√§«“¡√Ÿâ (KM Motives)
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................
...................................................................................................................................................

12. ®ßÕ∏‘∫“¬§«“¡À¡“¬¢Õß°“√®—¥°“√§«“¡√ŸâÕ¬à“ß‡ªìπ√–∫∫ (KM as a System)
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................
..........................................................................................................................................................
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13. ®ßÕ∏‘∫“¬§«“¡À¡“¬¢ÕßÕß§å°“√·Ààß°“√‡√’¬π√Ÿâ (Learning Organization : LO)
..........................................................................................................................................................
................................................................................................................................................................
...................................................................................................................................................

14. ®ßÕ∏‘∫“¬§«“¡ —¡æ—π∏å¢Õß°“√®—¥°“√§«“¡√Ÿâ (Knowledge Management : KM) °—∫
Õß§å°“√·Ààß°“√‡√’¬π√Ÿâ (Learning Organization : LO)

..........................................................................................................................................................

................................................................................................................................................................

...................................................................................................................................................

      ·∫∫Ωñ°À—¥
®ß®—∫§Ÿà¢âÕ§«“¡„π§Õ≈—¡πå∑“ß¢«“¡◊Õ¡“‰«â∑“ß ấ“¬¡◊Õ

_______ 1. °“√«—¥º≈°“√®—¥°“√§«“¡√Ÿâ
„π™à«ßμâπ

_______ 2. °“√·∫àßªíπ·≈°‡ª≈’Ë¬π§«“¡
√Ÿâª√–‡¿∑§«“¡√Ÿâ™—¥·®âß

_______ 3. √Ÿª·∫∫¢Õß°“√‡¢â“∂÷ß§«“¡√Ÿâ
„πÕß§å°“√

_______ 4. ªí®®—¬‡Õ◊ÈÕ∑’Ë∑”„Àâ°“√®—¥°“√
§«“¡√Ÿâª√– ∫§«“¡ ”‡√Á®

_______ 5. ™ÿ¡™π·Ààß°“√‡√’¬π√Ÿâ
_______ 6. °“√¬°¬àÕß™¡‡™¬·≈–„Àâ

√“ß«—≈
_______ 7. °“√®—¥§«“¡√Ÿâ„Àâ‡ªìπ√–∫∫

_______ 8. °“√·∫àßªíπ·≈°‡ª≈’Ë¬π§«“¡√Ÿâ
ª√–‡¿∑§«“¡√Ÿâ∑’ËΩíßÕ¬Ÿà„π§π

_______ 9. «—≤π∏√√¡¢ÕßÕß§å°“√

_______ 10. ª√–‚¬™πå¢Õß°“√«—¥º≈°“√
®—¥°“√§«“¡√Ÿâ

_______ 11. «ß®√°“√‡√’¬π√Ÿâ

_______ 12. μ—«Õ¬à“ß°“√ ◊ËÕ “√¥â“π°“√
®—¥°“√§«“¡√Ÿâ

°. ‡§√◊ËÕß¡◊Õ∑’Ë™à«¬„Àâ‡°‘¥°“√·≈°‡ª≈’Ë¬π§«“¡√Ÿâ

¢. √–∫∫æ’Ë‡≈’È¬ß °“√ —∫‡ª≈’Ë¬πß“π

§. ‡ªìπ°“√μ‘¥μ“¡º≈‡æ◊ËÕ°“√ª√—∫ª√ÿß·ºπ·≈–°“√
¥”‡π‘π°“√„Àâ¥’¢÷Èπ

¶. °“√‡√’¬π√Ÿâ¢Õß∫ÿ§≈“°√∑”„Àâ‡°‘¥§«“¡√Ÿâ„À¡à·≈–
∂Ÿ°π”‰ª„™â‡æ◊ËÕ √â“ß§«“¡√Ÿâ„À¡àÕ¬à“ßμàÕ‡π◊ËÕß

ß. ‡∑§‚π‚≈¬’ “√ π‡∑» ‚§√ß √â“ßæ◊Èπ∞“π
®. ∑—»π§μ‘„π°“√·≈°‡ª≈’Ë¬π·≈–·∫àßªíπ§«“¡√Ÿâ

¢ÕßÕß§å°“√∑’Ë́ ÷¡≈÷°Õ¬Ÿà„π∫√√∑—¥∞“π·≈–§à“π‘¬¡
©. «“√ “√Õ‘‡≈Á°∑√Õπ‘° å °“√®—¥√“¬°“√μà“ßÊ ‡™àπ

Kick off day  –‡°Á¥ KM
™. Push / Pull

´. Gift / Reward / √–∫∫ – ¡·μâ¡ / °“√
ª√–°“»‡°’¬√μ‘§ÿ≥

¨. °“√®—¥∑”‡Õ° “√  ®—¥∑”∞“π§«“¡√Ÿâ À√◊Õ ¡ÿ¥
Àπâ“‡À≈◊Õß

≠. ∑”‚¥¬‡™◊ËÕ¡‚¬ß°—∫‡ªÑ“À¡“¬ / °≈¬ÿ∑∏å¢Õß
Õß§å°“√

Æ. °“√«—¥μ—«√–∫∫ / °‘®°√√¡ / ·ºπß“π
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‡©≈¬·∫∫Ωñ°À—¥

____Æ___ 1. °“√«—¥º≈°“√®—¥°“√§«“¡√Ÿâ
„π™à«ßμâπ

____¨___2. °“√·∫à ßªíπ·≈°‡ª≈’Ë ¬π
§«“¡√Ÿâª√–‡¿∑§«“¡√Ÿâ™—¥·®âß

____™___ 3. √Ÿª·∫∫¢Õß°“√‡¢â“∂÷ß§«“¡√Ÿâ
„πÕß§å°“√

____ß___ 4. ªí®®—¬‡Õ◊ÈÕ∑’Ë∑”„Àâ°“√®—¥°“√
§«“¡√Ÿâª√– ∫§«“¡ ”‡√Á®

____°___ 5. ™ÿ¡™π·Ààß°“√‡√’¬π√Ÿâ
____´___ 6. °“√¬°¬àÕß™¡‡™¬·≈–„Àâ

√“ß«—≈
____≠___7. °“√®—¥§«“¡√Ÿâ„Àâ‡ªìπ√–∫∫

____¢___ 8. °“√·∫à ßªíπ·≈°‡ª≈’Ë ¬π
§«“¡√Ÿâª√–‡¿∑§«“¡√Ÿâ∑’ËΩíß
Õ¬Ÿà„π§π

____®___ 9. «—≤π∏√√¡¢ÕßÕß§å°“√

____§___ 10.ª√–‚¬™πå¢Õß°“√«—¥º≈°“√
®—¥°“√§«“¡√Ÿâ

____¶___ 11.«ß®√°“√‡√’¬π√Ÿâ

____©___ 12.μ—«Õ¬à“ß°“√ ◊ËÕ “√¥â“π°“√
®—¥°“√§«“¡√Ÿâ

°. ‡§√◊ËÕß¡◊Õ∑’Ë™à«¬„Àâ‡°‘¥°“√·≈°‡ª≈’Ë¬π§«“¡√Ÿâ

¢. √–∫∫æ’Ë‡≈’È¬ß °“√ —∫‡ª≈’Ë¬πß“π

§. ‡ªìπ°“√μ‘¥μ“¡º≈‡æ◊ËÕ°“√ª√—∫ª√ÿß·ºπ·≈–
°“√¥”‡π‘π°“√„Àâ¥’¢÷Èπ

¶. °“√‡√’¬π√Ÿâ¢Õß∫ÿ§≈“°√∑”„Àâ‡°‘¥§«“¡√Ÿâ„À¡à
·≈–∂Ÿ°π”‰ª„™â‡æ◊ËÕ √â“ß§«“¡√Ÿâ„À¡àÕ¬à“ßμàÕ‡π◊ËÕß

ß. ‡∑§‚π‚≈¬’ “√ π‡∑» ‚§√ß √â“ßæ◊Èπ∞“π
®. ∑—»π§μ‘„π°“√·≈°‡ª≈’Ë¬π·≈–·∫àßªíπ§«“¡√Ÿâ

¢ÕßÕß§å°“√∑’Ë́ ÷¡≈÷°Õ¬Ÿà„π∫√√∑—¥∞“π·≈–§à“π‘¬¡
©. «“√ “√Õ‘‡≈Á°∑√Õπ‘° å °“√®—¥√“¬°“√μà“ßÊ ‡™àπ

Kick off day  –‡°Á¥ KM
™. Push / Pull

´. Gift / Reward / √–∫∫ – ¡·μâ¡ / °“√
ª√–°“»‡°’¬√μ‘§ÿ≥

¨. °“√®—¥∑”‡Õ° “√  ®—¥∑”∞“π§«“¡√Ÿâ À√◊Õ ¡ÿ¥
Àπâ“‡À≈◊Õß

≠. ∑”‚¥¬‡™◊ËÕ¡‚¬ß°—∫‡ªÑ“À¡“¬ / °≈¬ÿ∑∏å¢Õß
Õß§å°“√

Æ. °“√«—¥μ—«√–∫∫ / °‘®°√√¡ / ·ºπß“π
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π‘¬“¡¢Õß ç§«“¡√Ÿâé ¡’§à“¡“°πâÕ¬μ“¡·μàª√– ∫°“√≥å·Ààß°“√‡√’¬π√Ÿâ∑’Ëμà“ß°—π ·≈–
ª√– ∫°“√≥å∑’ËÀ≈“°À≈“¬°Á √â“ß √√§å§«“¡√Ÿâ‰¥âÀ≈“¬√Ÿª·∫∫ ∑”πÕß‡¥’¬«°—π°“√®—¥°“√
§«“¡√Ÿâ°Á “¡“√∂π”‰ª„™â‡æ◊ËÕ‡ªÑ“ª√– ß§å∑’Ë·μ°μà“ß°—π‰ª„π·μà≈–Õß§å°“√ ‡™àπ °√¡√“™∑—≥±å
°√¡»ÿ≈°“°√ ·≈–‚√ßæ¬“∫“≈»‘√‘√“™ ‡ªìπμâπ

ª√– ∫°“√≥å®“°°√≥’»÷°…“À√◊Õ®“°Õß§å°“√μà“ßÊ ‡ªìπª√– ∫°“√≥å„π°“√‡√’¬π√Ÿâ
·≈–°“√®—¥°“√§«“¡√Ÿâ∑’Ë¡’§à“ ·μà‡√“®–‡√’¬π√Ÿâ ∑”§«“¡‡¢â“„®·≈–π”‰ªμàÕ¬Õ¥„π°“√æ—≤π“
Õß§å°“√‰¥âÕ¬à“ß‡À¡“– ¡À√◊Õ‰¡à  ‘Ëßπ’È‡ªìπ‡√◊ËÕß∑’Ë∑â“∑“¬·≈–Õ¬“°Ω“°‰«â„Àâ®¥®”

Ω“°‰«â„Àâ®¥®”8

Õ¬à“≈◊¡π–§√—∫...
§«“¡√Ÿâ §◊Õ æ≈—ß Ÿàªí≠≠“
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‡«Á∫‰´μå∑’Ëπà“ π„®„π‡√◊ËÕß°“√®—¥°“√§«“¡√Ÿâ¢Õßª√–‡∑»‰∑¬

http://wb-cu.car.chula.ac.th

http://medinfo.psu.ac.th/KM/KM.htm

http://www.si.mahidol.ac.th/km

http://www.hkm.nu.ac.th

http://www.tkc.go.th

http://www.ecommerce.or.th

http://www.ha.or.th

http://www.ftpi.or.th

http://www.kmi.or.th

CU-WB Knowledge

Management Project

°“√®—¥°“√§«“¡√Ÿâ §≥–·æ∑¬-

»“ μ√å ¡À“«‘∑¬“≈—¬ ß¢≈“

π§√‘π∑√å

°“√®—¥°“√Õß§å§«“¡√Ÿâ„π»‘√‘√“™

‚§√ß°“√æ—≤π“√Ÿª·∫∫°“√

®—¥°“√§«“¡√Ÿâ„π‚√ßæ¬“∫“≈‡¢μ

¿“§‡Àπ◊ÕμÕπ≈à“ß

»Ÿπ¬å°≈“ß§«“¡√Ÿâ·Ààß™“μ‘

»Ÿπ¬åæ—≤π“æ“π‘™¬åÕ‘‡≈Á°∑√Õπ‘° å

 ∂“∫—πæ—≤π“·≈–√—∫√Õß§ÿ≥¿“æ

‚√ßæ¬“∫“≈

 ∂“∫—π‡æ‘Ë¡º≈º≈‘μ·Ààß™“μ‘

 ∂“∫—π àß‡ √‘¡°“√®—¥°“√§«“¡

√Ÿâ‡æ◊ËÕ —ß§¡

1

2

3

4

5

6

7

8

9

‡«Á∫‰´μå∑’Ëπà“ π„®„π‡√◊ËÕß°“√®—¥°“√§«“¡√Ÿâ®“°∑—Ë«‚≈°

http://www.apqc.org

http://www.apo-tokyo.org

http://www.brint.com
http://www.knowledge-nurture.com

http://www.cio.com
http://www.Skyrme.com

American Productivity and
Quality Center
Asian Productivity Organi-
zation-APO
BRINT
Buckman Laboratories
Knowledge Nurture
CIO
David Skyrme: Knowledge
Connections

1

2

3

4

5

6
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http://www.Dialogonleadership.org

http://www.ey.com/global/content.nst/

international/Home

http://www. Harvardbusinessonline.

hbsp.harvard.edu/b02/en/hbr/

hbr_home.jhtml

http://www.infonortics.com

http://www.ikms.org

http://www.kmtool.neet

http://www.kmworld.com

http://www.kmmag.com

http://www.Peter-drucker.com

http://www.solonline.org

http://www.spring.gov.sg/portal/

main.html

http://www.sveiby.com

http://www.gurteen.com

http://www.knowledgebusiness.com

http://www.providersedge.com.kma

http://www.km-forum.org

Dialog on Leadership

Ernst and Young

Harvard Business Review

Infonortics

Information and Knowledge

Management Society

KM Tool

KM World

Knowledge Management

Peter F. Drucker

SOL - Society for Organiza-

tional Learning

Standards, Productivity and

Innovation Board-SPRING

Sveiby Knowledge

Associates

The Gurteen Knowledge

Website

The Know Network-Most

Admired Knowledge

Enterprises (MAKE)

The Knowledge Manage-

ment Advantage

The Knowledge Manage-

ment Forum

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22
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http://www.kmresources.com

http://www.worldbank.org

http://www.thinkingshift.com

http://www.unfpa.org/knowledgesharing

http://www.uky.edu

http://www.kmmagazine.com

http://isko.org

http://www.knowledgeboard.com

The Knowledge Manage-

ment Resource Center

The World Bank

Thinking Shift

United Nation Population

Fund- Knowledge sharing

University of Kentucky

Knowledge Management

International Society for

Knowledge Management

The European KM

Community

23

24

25

26

27

28

29

30
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‡Õ° “√Õâ“ßÕ‘ß

°√¡√“™∑—≥±å °√–∑√«ß¬ÿμ‘∏√√¡ (2549). «“√ “√√“™∑—≥±å: «“√ “√‡æ◊ËÕ§«“¡°â“«Àπâ“
·≈–√Õ∫√Ÿâ„πß“π√“™∑—≥±å ªï∑’Ë 54 ©∫—∫∑’Ë 3 æ.».2549.

°√¡»ÿ≈°“°√ (2549). §”√—∫√Õß °“√ªØ‘∫—μ‘√“™°“√ª√–®”ªïß∫ª√–¡“≥ æ.». 2549
¥â“π°“√æ—≤π“°“√®—¥°“√§«“¡√Ÿâ„πÕß§å°“√μ“¡¬ÿ∑∏»“ μ√å¡ÿàß Ÿà√–∫∫ß“π
·≈–∫ÿ§≈“°√¡“μ√∞“π»ÿ≈°“°√‚≈°.

°√¡»ÿ≈°“°√ °√–∑√«ß°“√§≈—ß (2549). ‡Õ° “√ √ÿªº≈ —¡ƒ∑∏‘Ï‚¥¬√«¡®“°°“√
¥”‡π‘πß“π°“√®—¥°“√§«“¡√Ÿâ¿“¬„πÕß§å°“√μâπ·∫∫.

°√¡»ÿ≈°“°√ ·≈–°√¡√“™∑—≥±å (2549). ‡Õ° “√ √ÿª°“√ —¡¡π“‡√◊ËÕß ç¡À°√√¡ KM
√“™°“√‰∑¬ °â“«‰°≈ Ÿà LOé: KM °—∫°“√æ—≤π“∫ÿ§≈“°√ (HRD).

°≈ÿà¡ß“π«‘®—¬·≈–æ—≤π“  ∂“∫—π¥”√ß√“™“πÿ¿“æ  ”π—°ß“πª≈—¥°√–∑√«ß¡À“¥‰∑¬
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¡“√å§«Õ¥μå, ‰¡‡§‘≈ ‡® (2548). °“√æ—≤π“Õß§å°“√·Ààß°“√‡√’¬π√Ÿâ. ‡ÕÁ°´‡ªÕ√å‡πÁ∑.
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 ∂“∫—πæ—≤π“¢â“√“™°“√√“™∑—≥±å °√¡√“™∑—≥±å. HR INTERVENTIONS.
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Combination (°“√ºπ«°§«“¡√Ÿâ) À¡“¬∂÷ß °√–∫«π°“√ √â“ß·≈–∂à“¬‡∑§«“¡√Ÿâ·∫∫
Explicit to Explicit §◊Õ °“√∑’Ë∫ÿ§§≈√«∫√«¡§«“¡√Ÿâ™—¥·®âßμà“ßÊ ∑’Ë‰¥â‡√’¬π√Ÿâ¡“
·≈â«π”‰ª √â“ß‡ªìπ§«“¡√Ÿâ∑’Ë™—¥·®âß„À¡à‚¥¬μàÕ¬Õ¥§«“¡√Ÿâ‡¥‘¡À√◊Õ‡ªìπ§«“¡√Ÿâ„À¡à
(Capture)
Communication Channels (™àÕß∑“ß°“√ ◊ËÕ “√) À¡“¬∂÷ß  ∂“π∑’ËÀ√◊Õ™àÕß∑“ß
∑’ËºŸâ àß “√‡≈◊Õ°„™â„π°“√∑’Ë®– ◊ËÕ “√°—∫≈Ÿ°§â“À√◊Õª√–™“™π
Data (¢âÕ¡Ÿ≈) À¡“¬∂÷ß ¢âÕ‡∑Á®®√‘ß ¢âÕ¡Ÿ≈¥‘∫ À√◊Õμ—«‡≈¢μà“ßÊ ∑’Ë∂Ÿ°∫—π∑÷°·μà¬—ß
‰¡à‰¥âºà“π°“√·ª≈§«“¡ ‚¥¬Õ“®¡’®ÿ¥ª√– ß§å‡æ◊ËÕ°“√μ√«® Õ∫«à“ß“π¡’ªí≠À“À√◊Õ
¡’‡Àμÿ°“√≥å„¥‡°‘¥¢÷Èπ∫â“ß ÷́Ëß∂◊Õ«à“°“√∫—π∑÷°¢âÕ¡Ÿ≈‡ªìπ‡√◊ËÕßæ◊Èπ∞“π∑’ËμâÕß®—¥∑”
Explicit Knowledge (§«“¡√Ÿâ∑’Ë™—¥·®âß) À¡“¬∂÷ß §«“¡√Ÿâ¿“¬πÕ°μ—«∫ÿ§§≈∑’Ë‡ªìπ
∑“ß°“√ ·≈–‡ªìπ√–∫∫´÷Ëß∂Ÿ°∫—π∑÷°·≈–∂à“¬∑Õ¥ÕÕ°¡“„π√Ÿª·∫∫¢Õß ◊ËÕª√–‡¿∑μà“ßÊ
Externalization (°“√ °—¥§«“¡√ŸâÕÕ°®“°μ—«§π) À¡“¬∂÷ß °√–∫«π°“√ √â“ß·≈–
∂à“¬‡∑§«“¡√Ÿâ·∫∫ Tacit to Explicit §◊Õ °“√∑’Ë∫ÿ§§≈Õ∏‘∫“¬·≈– —ß‡§√“–Àå§«“¡√Ÿâ
∑’Ë¡’Õ¬Ÿà„πμ—« ·≈â«∂à“¬∑Õ¥/∫—π∑÷°ÕÕ°¡“„π√Ÿª·∫∫¢Õß‡Õ° “√À√◊Õ ◊ËÕμà“ßÊ (Create)
∑’Ë “¡“√∂‡°Á∫‰«â„™â ·≈– àß¡Õ∫‰ª ŸàºŸâÕ◊Ëπ‰¥â
Information Management (°“√®—¥°“√ “√ π‡∑») À¡“¬∂÷ß °“√®—¥°“√ “√ π‡∑»
¡’§«“¡À¡“¬°«â“ßÊ «à“‡ªìπ°“√π”‡Õ“¢âÕ¡Ÿ≈¡“ª√–¡«≈º≈„Àâ‡°‘¥‡ªìπ§«“¡À¡“¬∑’Ë®–
∑”„Àâ‡¢â“„®‰¥â ́ ÷ËßμâÕß„™â§Õ¡æ‘«‡μÕ√å‡ªìπÀ≈—° ‡æ√“–∑”‰¥â√«¥‡√Á«·≈–∑—πμàÕ‡Àμÿ°“√≥å
Information ( “√ π‡∑») À¡“¬∂÷ß ¢âÕ¡Ÿ≈∑’Ëºà“π°“√°≈—Ëπ°√Õß «‘‡§√“–Àå À√◊Õ
 —ß‡§√“–Àå ‚¥¬¡’°“√·ª≈ß√Ÿª¢Õß°“√∫—π∑÷°·≈–¢âÕ¡Ÿ≈„Àâ‡¢â“„®¡“°¢÷Èπ ‡æ◊ËÕπ”¡“
„™âª√–‚¬™πå„π°“√∫√‘À“√®—¥°“√·≈–°“√μ—¥ ‘π„®
Internalization (°“√ΩíßÀ√◊Õºπ÷°§«“¡√Ÿâ) À¡“¬∂÷ß °√–∫«π°“√ √â“ß·≈–∂à“¬‡∑
§«“¡√Ÿâ·∫∫ Explicit to Tacit §◊Õ °“√∑’Ë∫ÿ§§≈‡√’¬π√Ÿâ ¥Ÿ¥´—∫§«“¡√Ÿâ®“° ◊ËÕμà“ßÊ
·≈â«π”§«“¡√Ÿâ∑’Ë‡√’¬π√Ÿâ¡“‰ªªØ‘∫—μ‘®√‘ß®π‡°‘¥‡ªìπª√– ∫°“√≥å ∑—°…– À√◊Õæ—≤π“
‡ªìπ§«“¡√Ÿâ„À¡à∑’ËÕ¬Ÿà„πμ—«∫ÿ§§≈π—ÈπÊ (Learn)

Õ¿‘∏“π»—æ∑å°“√®—¥°“√§«“¡√Ÿâ
(Knowledge Management)
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KM Marketing (À≈—°°“√μ≈“¥„π°“√®—¥°“√§«“¡√Ÿâ) À¡“¬∂÷ß ·π«§‘¥°“√∫√‘À“√
·∫∫π—°°“√μ≈“¥∑’Ë®–¡ÿàß‡πâπ«à“≈Ÿ°§â“ (C - Customer) ‡ªìπ®ÿ¥‡√‘Ë¡μâπ¢Õß
°“√¢“¬ ‘π§â“·≈–∫√‘°“√ ∑’Ë “¡“√∂ª√–¬ÿ°μå„™â°—∫°“√®—¥°“√§«“¡√Ÿâ·≈–∑”„Àâ
°“√®—¥°“√§«“¡√Ÿâ¡’ª√– ‘∑∏‘¿“æ¡“°¬‘Ëß¢÷Èπ ‚¥¬À≈—°°“√μ≈“¥ª√–°Õ∫¥â«¬ 4Ps
„πÕ¥’μ §◊Õ μ—« ‘π§â“ (Product) °“√ àß‡ √‘¡°“√¢“¬À√◊Õ°“√‚¶…≥“ª√–™“ —¡æ—π∏å
(Promotion) °“√®—¥ ∂“π∑’Ë®”Àπà“¬ (Place) ·≈–°“√μ—Èß√“§“ (Price) ¡“®π∂÷ß
ªí®®ÿ∫—π·π«§‘¥‰¥â‡ª≈’Ë¬π‰ª‡ªìπ 4Cs §◊Õ μ—«≈Ÿ°§â“ (Customer) °“√ ◊ËÕ “√
(Communication) §«“¡ –¥«° ∫“¬¢Õß°“√‡¢â“∂÷ß ‘π§â“ (Convenience) ·≈–
§à“„™â®à“¬À√◊Õ§«“¡§ÿâ¡§à“¢Õß≈Ÿ°§â“ (Cost)
KM Model (μ—«·∫∫°“√®—¥°“√§«“¡√Ÿâ) À¡“¬∂÷ß μ—«·∫∫°“√®—¥°“√§«“¡√Ÿâ
‡æ◊ËÕ √â“ßÕß§å°“√·Ààß°“√‡√’¬π√Ÿâ (KM Model) π’Èª√–°Õ∫¥â«¬ 4  à«πÀ≈—° §◊Õ
1) °“√ √â“ß·≈–∂à“¬‡∑§«“¡√Ÿâ (SECI Model) 2) À≈—°°“√μ≈“¥„π°“√®—¥°“√§«“¡√Ÿâ
(KM Marketing) 3) °“√ √â“ß·√ß®Ÿß„®„π°“√®—¥°“√§«“¡√Ÿâ (KM Motives)
4) °“√®—¥°“√§«“¡√ŸâÕ¬à“ß‡ªìπ√–∫∫ (KM as a System)
Knowledge Management (°“√®—¥°“√§«“¡√Ÿâ) À¡“¬∂÷ß °“√√«∫√«¡Õß§å§«“¡√Ÿâ
∑’Ë¡’Õ¬Ÿà„π à«π√“™°“√ ÷́Ëß°√–®—¥°√–®“¬Õ¬Ÿà„πμ—«∫ÿ§§≈À√◊Õ‡Õ° “√ ¡“æ—≤π“
„Àâ‡ªìπ√–∫∫ ‡æ◊ËÕ„Àâ∑ÿ°§π„πÕß§å°“√ “¡“√∂‡¢â“∂÷ß§«“¡√Ÿâ ·≈–æ—≤π“μπ‡Õß„Àâ‡ªìπºŸâ√Ÿâ
√«¡∑—ÈßªØ‘∫—μ‘ß“π‰¥âÕ¬à“ß¡’ª√– ‘∑∏‘¿“æ Õ—π®– àßº≈„ÀâÕß§å°“√¡’§«“¡ “¡“√∂
„π‡™‘ß·¢àß¢—π Ÿß ÿ¥
Knowledge Owner (‡®â“¢Õß§«“¡√Ÿâ) À¡“¬∂÷ß °≈ÿà¡ºŸâ¡’§«“¡√Ÿâ §«“¡™”π“≠ ·≈–
ª√– ∫°“√≥å„π‡√◊ËÕßμà“ßÊ ∑’ËμâÕß°“√π”¡“®—¥°“√§«“¡√Ÿâ ‚¥¬„π°“√¥”‡π‘π°“√
®—¥°“√§«“¡√Ÿâ®–μâÕß§âπÀ“‡®â“¢Õß§«“¡√Ÿâ „π‡√◊ËÕßπ—ÈπÊ „Àâæ∫ ·≈–¥”‡π‘π°“√
√«∫√«¡§«“¡√Ÿâ‡À≈à“π—Èπ¡“
Knowledge Portal (∑à“π”‡¢â“¢âÕ¡Ÿ≈) À¡“¬∂÷ß √–∫∫∑’Ë “¡“√∂Õ”π«¬§«“¡ –¥«°
„π°“√§âπÀ“¢âÕ¡Ÿ≈‡©æ“–‡√◊ËÕßÀ√◊Õ§«“¡√Ÿâ„πÀ—«¢âÕμà“ßÊ ∑—Èß ”À√—∫∫ÿ§§≈¿“¬„π ·≈–
¿“¬πÕ° °“√„™â√–∫∫ Knowledge Portal ®–‡æ‘Ë¡√–¥—∫§«“¡√à«¡¡◊Õ∑“ß¥â“π
°“√„Àâ∫√‘°“√¢âÕ¡Ÿ≈
Knowledge User (ºŸâ∑’Ë®–„™â§«“¡√Ÿâ) À¡“¬∂÷ß °≈ÿà¡ºŸâ¡’ à«π‰¥â‡ ’¬„π°“√®—¥°“√§«“¡√Ÿâ
´÷Ëß‡ªìπ°≈ÿà¡‡ªÑ“À¡“¬∑’ËμâÕß§”π÷ß∂÷ß‡ªìπÕ—π¥—∫·√°„π°“√®—¥°“√§«“¡√Ÿâ ‡æ◊ËÕ∑’Ë®–
∑√“∫«à“®–μâÕß¥”‡π‘π°“√®—¥°“√§«“¡√Ÿâ‡√◊ËÕß„¥∫â“ß∑’Ëμ√ßμ“¡§«“¡μâÕß°“√¢Õß
ºŸâ∑’Ë®–„™â§«“¡√Ÿâ
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Knowledge Warehouse (§≈—ß§«“¡√Ÿâ) À¡“¬∂÷ß ∞“π¢âÕ¡Ÿ≈¢π“¥„À≠à∑’Ë√«∫√«¡
¢âÕ¡Ÿ≈®“°·À≈àß¿“¬„π·≈–¿“¬πÕ°¢ÕßÕß§å°“√ ¡’°“√®—¥‡°Á∫¢âÕ¡Ÿ≈μà“ßÊ
®”π«π¡“°¡À“»“≈ ÷́Ëß‡ªìπ‡§√◊ËÕß¡◊Õ ”§—≠∑’Ë®–™à«¬„Àâ “¡“√∂®–„™â π—∫ πÿπ
„π°“√μ—¥ ‘π„®‰¥âÕ¬à“ß∂Ÿ°μâÕß ·¡àπ¬” ·≈–¡’ª√– ‘∑∏‘¿“æ¡“°¢÷Èπ „π°“√«“ß·ºπ
∏ÿ√°‘®À√◊Õ°“√«‘‡§√“–Àå°≈¬ÿ∑∏åμà“ßÊ ‰¥âÕ¬à“ß‡À¡“– ¡
Knowledge (§«“¡√Ÿâ) À¡“¬∂÷ß  “√ π‡∑»∑’Ëºà“π°√–∫«π°“√§‘¥ ‡√’¬∫‡√’¬ß
‡ª√’¬∫‡∑’¬∫ ‡™◊ËÕ¡‚¬ß°—∫§«“¡√ŸâÕ◊Ëπ®π‡°‘¥‡ªìπ§«“¡‡¢â“„®·≈–π”‰ª„™âª√–‚¬™πå‰¥â
À√◊Õ·ª≈ß ¿“æ„Àâæ√âÕ¡„™âß“πÀ√◊Õ™à«¬„π°“√μ—¥ ‘π„®°—∫ß“πμà“ßÊ
Knowledge-Based Economy (‡»√…∞°‘®∞“π§«“¡√Ÿâ) À¡“¬∂÷ß √–∫∫‡»√…∞°‘®
∑’Ë„™â§«“¡√Ÿâ‡ªìπ∞“π ”§—≠„π°“√π”¡“ √â“ßº≈º≈‘μ„Àâ‡°‘¥¡Ÿ≈§à“‡æ‘Ë¡¡“°¬‘Ëß¢÷Èπ
Learning Organization (Õß§å°“√·Ààß°“√‡√’¬π√Ÿâ) À¡“¬∂÷ß Õß§å°“√∑’Ë “¡“√∂‡√’¬π√Ÿâ
 √â“ßÕß§å§«“¡√Ÿâ ‡æ◊ËÕ‡æ‘Ë¡æŸπ ¡√√∂π–∑’Ë®–°àÕ‡°‘¥§«“¡°â“«Àπâ“„π°“√¥”‡π‘π°‘®°“√
‰ª Ÿà‡ªÑ“À¡“¬√à«¡¢ÕßÕß§å°“√
Learning Styles (√Ÿª·∫∫°“√‡√’¬π√Ÿâ) À¡“¬∂÷ß ≈—°…≥–∑“ß°“¬¿“æ §«“¡§‘¥ ·≈–
§«“¡√Ÿâ ÷°∑’Ë∫ÿ§§≈„™â„π°“√√—∫√Ÿâ μÕ∫ πÕß ·≈–¡’ªÆ‘ —¡æ—π∏å°—∫ ¿“æ·«¥≈âÕ¡
∑“ß°“√‡√’¬πÕ¬à“ß§àÕπ¢â“ß§ß∑’Ë
Mental Model (·∫∫·ºπ§«“¡§‘¥) À¡“¬∂÷ß ·∫∫·ºπ∑“ß®‘μ ”π÷°¢Õß§π
„πÕß§å°“√ ‡ªìπ¿“«–∑“ß®‘μ ∑—»π§μ‘°“√¡Õß‚≈° μ≈Õ¥®π§«“¡‡™◊ËÕ¢Õß§π
´÷Ëß‡ªìπº≈¡“®“°°√–∫«π°“√∑“ß —ß§¡ (Socialization) ·≈–®– àßº≈μàÕæƒμ‘°√√¡
¢Õß§π„πÕß§å°“√π—ÈπÊ
Personal Mastery (¡ÿàß¡—Ëπ Ÿà§«“¡‡ªìπ‡≈‘») À¡“¬∂÷ß §ÿ≥≈—°…≥–¢Õß§π
„πÕß§å°“√∑’Ë¡’§«“¡‡ªìππ“¬¢Õßμπ‡Õß ¡’§«“¡‡ªìπμ—«¢Õßμ—«‡Õß Ÿß ¡’§«“¡°√–μ◊Õ√◊Õ√âπ
 π„® ·≈–„ΩÉÀ“∑’Ë®–‡√’¬π√Ÿâ ‘Ëß„À¡àÊ Õ¬Ÿà‡ ¡Õ¡’§«“¡ª√“√∂π“∑’Ë®–‡√’¬π√Ÿâ
‡æ◊ËÕ‡æ‘Ë¡»—°¬¿“æ¢Õßμπ¡ÿàß Ÿà®ÿ¥À¡“¬·≈–§«“¡ ”‡√Á®∑’Ë‰¥â°”Àπ¥‰«â
Public Sector Management Quality Award: PMQA (°“√æ—≤π“§ÿ≥¿“æ
°“√∫√‘À“√®—¥°“√¿“§√—∞) À¡“¬∂÷ß √“ß«—≈§ÿ≥¿“æ∑’Ë„™â°—∫¿“§√“™°“√ ‚¥¬ ”π—°ß“π
°.æ.√. √à«¡°—∫ ∂“∫—π‡æ‘Ë¡º≈º≈‘μ·Ààß™“μ‘ ‰¥âπ”‡°≥±å “°≈¡“¥—¥·ª≈ß μ—Èß‡ªìπ
‡°≥±å§ÿ≥¿“æ°“√∫√‘À“√®—¥°“√¿“§√—∞
SECI Model À√◊Õ Knowledge Spiral («ß®√§«“¡√Ÿâ) À¡“¬∂÷ß °√–∫«π°“√ √â“ß
·≈–∂à“¬‡∑§«“¡√Ÿâ∑’ËΩíßÕ¬Ÿà„π§π (Tacit Knowledge) ·≈–§«“¡√Ÿâ∑’Ë™—¥·®âß
(Explicit Knowledge) ∑’Ë “¡“√∂ √â“ß·≈–∂à“¬‡∑°—π‰¥âμ≈Õ¥‡«≈“ ¢÷ÈπÕ¬Ÿà°—∫
 ∂“π°“√≥å∑’Ë®–∑”„Àâ‡°‘¥§«“¡√Ÿâ„À¡àÊ
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Shared Vision ( √â“ß«‘ —¬∑—»πå√à«¡) À¡“¬∂÷ß °“√ √â“ß∑—»π–§«“¡√à«¡¡◊Õ°—π
Õ¬à“ß¬÷¥¡—Ëπ¢Õß ¡“™‘°„πÕß§å°“√‡æ◊ËÕæ—≤π“¿“æ„πÕπ“§μ·≈–§«“¡μâÕß°“√∑’Ë®–
¡ÿàß‰ª Ÿà§«“¡ª√“√∂π“√à«¡¢Õß ¡“™‘°∑—ÈßÕß§å°“√
Simulation (°“√‡√’¬π√Ÿâºà“π ∂“π°“√≥å®”≈Õß/ÀâÕß‡√’¬π‡ ¡◊Õπ®√‘ß) À¡“¬∂÷ß
 ∂“π°“√≥å∑’Ë®”≈Õß°“√∑”ß“πÕ¬à“ß„¥Õ¬à“ßÀπ÷Ëß ‡™àπ °“√¢—∫√∂¬πμå À√◊Õ
°“√∫—ß§—∫‡§√◊ËÕß∫‘π √«¡∑—ÈßÕ“®®”≈Õß°“√´◊ÈÕ¢“¬Àÿâπ„πμ≈“¥Àÿâπ¥â«¬ ¡—°π”¡“„™â
„π°“√»÷°…“À√◊Õ°“√Ωñ°μà“ßÊ
Social Network (°“√®—¥°“√§«“¡√Ÿâ‚¥¬°“√„™â‡§√◊Õ¢à“¬∑“ß —ß§¡) À¡“¬∂÷ß
°“√ √â“ß‡§√◊Õ¢à“¬ —ß§¡ÕÕπ‰≈πå∫πÕ‘π‡∑Õ√å‡πÁμ ‚¥¬ºà“π∑“ß‡«Á∫‰´μå∑’Ë„Àâ∫√‘°“√
 ”À√—∫ºŸâ∑’ËμâÕß°“√·≈°‡ª≈’Ë¬π¢âÕ¡Ÿ≈ «‘¥’‚Õ √Ÿª¿“æ §«“¡ π„®À√◊Õß“πÕ¥‘‡√°
°—∫ºŸâÕ◊Ëπ ·≈–¬—ß√«¡‰ª∂÷ß°“√æ∫ª–À“‡æ◊ËÕπ„À¡àÊ À√◊Õμ‘¥μàÕ°—∫‡æ◊ËÕπ‡°à“Õ’°¥â«¬
‚¥¬§«“¡ —¡æ—π∏å “¡“√∂ √â“ßμàÕ°—π‡ªìπ∑Õ¥Ê ‰ª §≈â“¬‡ âπ„¬·¡ß¡ÿ¡
®π‡°‘¥‡ªìπ —ß§¡¢÷Èπ
Socialization (°“√·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ) À¡“¬∂÷ß °√–∫«π°“√ √â“ß·≈–∂à“¬‡∑
§«“¡√Ÿâ·∫∫∑’Ë‡√’¬°«à“ Tacit to Tacit Õ—π‡ªìπ°“√∂à“¬‡∑§«“¡√Ÿâ∑’ËΩíßÕ¬Ÿà„πμ—«§π
‰ª Ÿà§π‚¥¬°“√·∫àßªíπ·≈–·≈°‡ª≈’Ë¬π (Share) §«“¡√Ÿâ/ª√– ∫°“√≥å¢ÕßºŸâ∑’Ë
 ◊ËÕ “√√–À«à“ß°—π ∑—Èß®“°°“√ ◊ËÕ “√¥â«¬¿“…“ °“√ —ß‡°μ °“√∑”μ“¡μâπ·∫∫ ·≈–
°“√Ωñ°Ωπ
Systems Thinking (§‘¥‡™‘ß√–∫∫) À¡“¬∂÷ß «‘∏’°“√§‘¥ °“√Õ∏‘∫“¬ ·≈–
°“√∑”§«“¡‡¢â“„®„πª√“°Ø°“√≥åμà“ßÊ ∑’Ë‡°‘¥¢÷Èπ¥â«¬°“√‡™◊ËÕ¡‚¬ß‡√◊ËÕß√“«μà“ßÊ Õ¬à“ß
‡ªìπ√–∫∫
Tacit Knowledge (§«“¡√Ÿâ∑’ËΩíßÕ¬Ÿà„π§π) À¡“¬∂÷ß ¿Ÿ¡‘§«“¡√Ÿâ∑’ËÕ¬Ÿà„πμ—«∫ÿ§§≈
‡°‘¥®“°ª√– ∫°“√≥å °“√‡√’¬π√Ÿâ À√◊Õæ√ «√√§åμà“ßÊ Õ∏‘∫“¬ÕÕ°¡“‰¥â¬“°
·μà “¡“√∂æ—≤π“·≈–·∫àßªíπ‰¥â
Team Learning (‡√’¬π√Ÿâ‡ªìπ∑’¡) À¡“¬∂÷ß °“√‡√’¬π√Ÿâ√à«¡°—π¢Õß ¡“™‘°‡ªìπ°≈ÿà¡
„πÕß§å°“√ ‚¥¬Õ“»—¬§«“¡√Ÿâ·≈–§«“¡§‘¥¢Õß°≈ÿà¡ ¡“™‘°„π°“√·≈°‡ª≈’Ë¬π·≈–
æ—≤π“§«“¡©≈“¥ √Õ∫√Ÿâ ·≈–§«“¡ “¡“√∂¢Õß∑’¡„Àâ∫—ß‡°‘¥º≈¬‘Ëß‰ª‡ ’¬°«à“
°“√Õ“»—¬§«“¡ “¡“√∂¢Õß ¡“™‘°·μà≈–∫ÿ§§≈
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