idvidual Scorecad W

%4 I dl = | (- 24
A28 1JLNBNITLI EI%E

GL ;g 2 YR Aava o A R (%} 6 %
uuwmzslwmﬂ@Nﬁﬂgumiumiwmimﬂﬂmmia@Lmawqwﬁm ATLAL
AIAMT LIYOUVINEN LAY ILlasemnoen FISTLFTUNUNENU ;él’a%’imgéfum@a Tog
Sovnaslwluanun e il esudeiu eat

1. Moo qﬂﬂ‘m@“ﬁquﬁm FSUDINUNEIU

2. Mmu’%’@ﬁ%muﬁqmﬂn FSUDINUNEINU

6 o ;’d/v 1
3. oo @ﬂuﬁmiz IJALLALFITINYDINAUIEN

2
v Ao 1Y

4. SL‘]NTLL ?‘]_]L'fh‘ﬂ‘ig qﬁLLasmmmmuyma

||__ a @ 6 1
Tuewd 1 Tuemw sissiauesA A3URINLN
2l A v o 6 [~ 6 1
28 v 77 "evientuarisziduemaen mmammmmmhmawmaLaﬂ@
A | [~3 6 . = [~ o
I@aIﬂs@amammsgL@mm;mm @35 (Strategic Issues) nanefs Useiduman ums
P w%aﬂimﬁuwé’ﬂﬁ%mmwmsé?aa@hLﬁumﬂﬁaiﬁmiq%”aﬁﬁﬁ 15eLein
BTN ASTLFUNUN BN UDENAZHNNAN
® LAULNTEN SILLBIAMS
@ NI NUSTINUVILNIAENTIAEN9R W09 e

‘ 1S-002_Final (22 May 09) 59 8/17/09, 4:47 PM ‘



) NN T 1] ® [T (11 ||

qﬁm el Scorecard

laglFszyszifugnsen asszfunsdms  wazl e9as “Niusidu
Fanlssmsmhassduanom aissduasdmauadd “avienisamhanuaslunsay
vanea (1)

unstlmbanuTsnMsUEms wnfime wu mhoaumeluneasimie
157190 23T FRIAMIN WKW TUYNDEN A3TETUBIAMITOIMUILNIUGU 3T
fudania valisvytsafiugnom assvduasdmavasmienudiu stnaslunsoy
nanaay (T) uardminaslunsounsnaey 2)

Tuvu suUs:RugNsSAY AS NSCUANU....

ic H
: © E ©
Il H
-} :
= :
S :
- H
o P ®
D e}
(@] -~
=) H)
= ey
2 )
®© N
~ :
2 1=
c ‘5
‘© 1 C
2 Hive)
= P35
2 NS
a3 =)
s :
- ‘
<

175}

c

S

>

s

&

=

e

60 Nn.N.49.

‘ 1S-002_Final {22 May 09) 60 8/17/09, 4:47 PM



) NN T 1] @ [T (11 ||

idvidual Scorecad W

||__D Tuewd 2 - ‘lmmé’@ﬁmwuﬁqﬂﬁm ASTTHUNUILI

g8 Wi “eviesiinnsanluumousasunuiignsen @5 uazthiszidiu
6 Y A o b ¢
gnsen a5 quUldnluaud 1 snsenluuandeasn antiu gUdhlsy sdena

2
v A

NTDUMTUTURNUNATS 4 N6 Gt

HEDHT U ARG

£ o ' o 6
MTWRIUING Usziduenmuiatie lumsmvuaiihilss 9@
UuiasIans

aa v a a Aa A A [ 5a; o @ (=3
NAMuUTE MEWE | UL VIDND MIDNRANDN 1R ANUTELRL

65 A [t 4:!I 1 gc&‘ o @ I
&IDEN astiufnnyls aglsifhuesaseah QYN

Uszidugnoen e3tulse uann 159

NEGUADNIN azlsfa =97 NIULSMITRIENTEN SUUGDINT
M3 I%Uss wazazyudaehalsn snsatie wealu e rﬁ%u

@ 13MI@IMs @

aa Y a o n; ° QI dl Y a 1% A
NaauYer Nonw SL%T]W?VI’%]E%']L ‘LLE]GL‘I/L INRTULINMIGNNTI LAE /138

229M5UR LG mana lifAees: " nBua asdnmadiasnaninenns
% A R ¥ a
1¥NT azlsths (wenmiloanyaains) santiedoed
o a o A vl dae
nszLanms visefianssalaths Wevhly ' ~sfidsy
15madinams vaarana lWiAedse " nBuama

HVDFN @13

feewmswem | avdasimananasdmsiuenularng wallune
29ANTS BN ANMNNEDNYDIDIANTS NI

HNDEN @13

Tumsimuadhise sdamasidienae manit velenidodenma it lug
AR T 0L wera “wiiaathilsy a6fehen) wianiude Votlena “sotus
619 aufednludnsaraduy uazeedafiald wu MnfdUss vBmwmsiams
14 A5y nBramaemsen @3 Wid

61

‘ 1S-002_Final (22 May 09) 61 8/17/09, 4:47 PM ‘



) NN T 1] ® [T (11 ||

qﬁm el Scorecard

TudariwuRgnsAn ns nstiFnUIN....

(&)
r
[ax]
=0
o)
[t
S
.
[&)
[«)
<
>
c

ANINIWNNS
AUSNS

[

" |

Us:"nSnuwysn
NsUNUASIBNIS

WAUNBVANIS

B

‘ 1S-002_Final {22 May 09) 62 8/17/09, 4:47 PM



[T (11 ||

o lvvhusryinaslummaihlss sduasiiiassiumbony laousas

6 1% A v Ao 1 ¥ % I

thilsy sdazdpsfidnzinathaion 1 ¢h uel

vo Sy y - . v 4z,

THi33e snen siounamsaufinemluusiasthisy sdlildnnii o vsilviunas

ssudnEEYnhzinssiumbhunumuduigian tu wwthisy sdvasesdms

visalusharinfifiaanmswannnumlsyiasihsam gsluszninsiunaunmsie
fhadativhuenawlduuulasthilse sdvdotsuifiuegmoen asfrmvmeausnud o

idvidual Scorecad W

||__D Tuawd 3 : Tuew guihalee sduazdaaassduminaas

NAITRFITTRNAABNN 3 67 19T

Tuaw guihalse sduazddiasziumiaeay

whalse 9@

AR

ANWUTAAIA

T ‘ 1S-002_Final (22 May 09) 63

*

8/17/09, 4:47 PM



) NN T 1] ® [T (11 ||

q’hmm il Scorecar

||__D Tuawndi 4 : luaw sthiihalse aﬁu,a é’aé’a’mwé’wﬂﬂa
ﬁnaslwmmymﬂmiu amt,aymﬁmmu@um@a aﬂu@mmﬂnﬂiu a@LLaUG’T’J%ﬁJf@
TLOUYAAA I@mﬂnﬂiu IEURLTNT IR AYN T v mﬁnwmima@mmu
° Mmmwmmmum T yustawthiley \mLLavmmmawmmmmamu
HSURATOUNAN maslmwmsmwmmﬂwmg IfuaTIETnvaavine T
AAULLIN
o Fvnnlai snsomBuE sy sduazinTaramTnanuan i lnaaseld
viaauvL v Rems T mql,uimaé“am yo limuuahilss sduas
Fas et sl s )
o FarsnAsummwiRenaunL M e suAaTewAY W Pulsyand
FRINGI
o monawildSuneumaneRirmasSaviiihlsy sduasshaiaanaud le
SU3pUvsNER LT

@ Tuew qﬂﬁhﬂsz aﬁuazé’ﬁ%’mzé’uqma

L%

whase 9@ @36

6 o Ao 1
L‘]ﬂ?'ﬂ‘iz JOLREHITIAVDINUILN

1

thilsy 9QuavenTian T P LIN G

T 1
Y AaAa

dhise JﬁLLﬂEéﬁ%ﬁ(ﬂ@?NUVIUWWﬁ%’Mﬂ DI LATUM TN

¢ o Ao AV 2o A
Lﬁ']‘]_hg ﬂﬂLLaE(ﬂ’J"ﬁ’J@@WNGW%WI@?UN@U%NWEIWL@ﬁ:l’

‘ 1S-002_Final {22 May 09) 64 8/17/09, 4:47 PM



Individual Scorecard

%4

Heyan

SWE " ung

v

[
v

Y A

“Fodelunigl

A “evient Ao

Aa v

4

ey

ATNNSWE U3

M| sEnEY nsan

v
%

WUAMT ANATDILA
SoTev

SICVIN

SL‘H;LLG

A

[

TUTANTTNLALLA

Famsl

o

I wmatTayan

UIMNITIANTAUNTNE " U

(9%

a

NUWUEMNoen a3

3

Ussidiugmae a3

(Strategy Map)

3

=

I@EJ

Usznetmelud 2555”7

2
=3

36 LAZFITINTLAUNTN O9Th

1%
v Ao (%

3

v
v

whils

on <

(2552 "9'M SLUBLEWTETELUEMYLEIZETELUMEBLUMUNEEYIE ) EMIsetnLY)
0ssz "M [¢ LisfEoLUN_BMmeuwseurern (dey ABatesis) g LsguizumMm

Zw:ﬁh_um L

RLETAIBLANN RELNANLY
UL MLEWUROLE BMI '8

ﬁwchliﬁﬁm:{nmim»mj

ey r%@nm utwa reLe

e dl @Wmm&aﬁﬁnﬁ.fmmﬁ;@?

fcwﬂmﬁern@jﬁﬁnwmﬁrmK‘ K4

Lftsflagoun
TL_BMUANGLUNLLUASTIBLIILMAE Y.
R e Wbl _pueusies

PULIBELNL mSﬂiGSﬂ@é 4l
v i

agremiLaflafioun
L

LULEY| BRI
:N\. . -
sgufofofiouin BMeug]

o5 R

dl W,Fr Z.\w BLUMRE 1 B

H1_FMLUDCTLLYITAENTA_MELYT dl BYRELLURLENGEU dl teeurbegun
e N HDLIRAIRLLONLE RE 1BM '€
AR gL, riengunmats H{DEINBELLONE 1S 10 'S SEMBIELLIIBE L TBWIY AL 3 MG e 2

= L4 i ueueL B_tgne, 1M L

e

msﬁx—gmécﬁrf sz.\w L

b

¥ LPYIURERNLY

Kl

e, ] Lofarieun_pvei BUTAE[IBLLAAL AT LA Wsfsrmoun_pmguienaenizen (lafargeLians_EMEieR|zENg]
MUSNELINMENLE et _preusiiepn Smaeuump || Lofbwun_pveuntieeuing || waprusseLugmeLussnnizeeg (| B_topne, bt m aemee 1

| ©a

b b b b b
S _.\urms _.Eu_\.aiwfm_.n 4 __\nrws rEm_\om#mJaw? € __\nrws rEu_\om#wJaw_.n [4 st rEE\,m,;waaw? l Wms _.Eu_}a#w,_aw_.n

§5S¢ _.g,_mmrqc_\zuwﬁmgg\rnwnmjiﬁﬁmg@wgn@j xwwcgn\ﬁﬁ%rcmﬁ@ ﬁ;a_uam?caﬁ AMEUNLOELUBELLMETAST DEEIED Wrcw_.:\n_%fciﬁa@_i_d HILMRLIUIAR &
" v 2R " E s os AR R “ S sl [

eLugLewnln

2551

eLumLLIL

=)

SLUSI’EI{LL
sLuMLLETEY

o

&LU?&@L‘H.MM,

gu_zeft

8/17/09, 4:47 PM

*

65

(22 May 09)

1S-002_Final

|



) NN T 1]

q'wm il Scorecar

Usnidugnsen @3 1: 9 Suuar Ty unlEER wld oldslamingng “umatiygn
Tums Hagaainldiu udhuazdms

whise 9@

AR

dl YA Y A
1. e lAEE ™y e
T¥nsnwe “umatlayanids
widiae ldannan

o 13 tdl F %% (% A [ ;’;
nuU1. Swanasdmanlasums T %uﬁlwmiwm
MhsnuUsmIsanmansng " umatlyan luasdnms
2. Mnunefimaasngsia s

€l [ ¥ A ¥ v (% Aa
Ussidiugnsen @sh 2 : Wannszuuuazms Wosmsasmeouuazudedagansng
matleygniditse ™ vEnwm g gaan MaSuasriig

whise 9@

A

2. e lssunuayms i Ams
Aemzdenuaziistoys 1P &

AN TN TIABT ATOLARN
waeshlsy MBmmanna

3. Swnuaengvang/ng /audou/deileei/
Uszmet A lSumswamn

vi4. Fosazanssnums “sSuannediens
masanuds 1P g

6

UssiGiugnsen ash 3 : SawsatemIwe " umatlywvisluasssnansyseme

@ whise 9@

A3

dl a % 1 [~4
3. oL Su Seensdnudelu
M3 9L 5uMs 59 936 IP

nys. Swaumdn asAsim IP mmagﬂwﬁﬂ TG

5ﬂl a % 3 [~%
4aL S Heenuduudsly
Unilasquasas IP

7.6 sTAUANN BarasmIdnTdumAanuanas
SyNUIEne

1.7 Snwedatheser o lsemefismn

71.8 SLALANN I5AT2IMIAUIUMTINLNUANN
il

~ a v v o
5. lWaL N i?\j@’l’]QJLsﬂNLLsﬂ\‘JSL%
miﬂadﬂimmia&ﬁ@ P

11.9 Sapazrasmsmfiunsradasatnaingae
U9g 1%
1l.10 Ussnaumsasifie iuAdhvnansasad

Uszidiugmsen asfl 4 : Wannssuugdoganing “wmeilygn

whise 9@

A3

;ﬂl A Y R v
6. o Wiimadhisdeya IP
] Y
A ° 2 a
warh lu el g
widizduasmaduasomIng u
matleygaeeiilss S

.11 SorazamnNgnéas asuiiu uasiu Juvssdaye
.12 srpgnamsdnidoya

o ~ 6o v 6a A A
71.13 SnvuneTzaunIng " wmetlygfwewns /D

‘ 1S-002_Final {22 May 09) 66

8/17/09, 4:47 PM



) NN T 1] @ [T (11 ||

T ‘ 1S-002_Final (22 May 09)

idvidual Scorecad W

Uszidugnsen @3h 5 ¢ SoTemssandunind “wnallymn (P Culture) Tu “saslne

whise 9@ 33m
7. 51990 in Wenlne vi. 14 Fovazaesyaanslasunisusziudaana snse
asevinianna dey Uselemt | Competency) @ vt uumMs 529 IP Culture
N TBwaswdzas vl 15 Sewasrasnguihvanefisinuasfiunna ¢y

o €a ~ X o €a
ysng “wmnetlundinau loe | Tunswd wnaetlyan
Fstvanandussnle sns 7. 16 MWATANENANTU 1AL 1NTDABL U

ALY [P Culture

8. VOO NMN 1WITD QDN . 17 FeauanN o?L%Qi%I@iﬂﬂWi IP Professional
q

' o ¥ o aVl vo o a a

3quLLagq@gJuﬁ§§Nﬂqg|5LuﬂﬁN . 18 ﬁ?a&Jaaﬂamﬂawmﬂmvmsﬂ%mwnmmm

4D (Competency) lumaftianu

mjmmﬁﬁﬁmﬁw%aqmw%fwa““uwmﬁzyzywﬁwﬁwﬁ%uﬁmaﬂumiu‘%mi

'«'ﬂ’@ﬁmmzﬁwmy@mmmﬂumu At

—

)

2

@ o N N ¥ 2 N N )

)
)
)
)
)
)
)
)
0

1

MNUNUDEINMNALAZAATELLN N
IIVNYAAANTUTIINS
‘]_J‘iquLLG]'Q(;]’jQ the Tons Eoudns “1a @
IaananTwmsuasndudnsunsng
Janmsmszethwidia thny wawhutaanasay
Jovimedentsei@ vl osuTas MUMIMERIIMTM AN

o

ALANIUIINT WaeMIMLIENTeNSe)

[N

MT 7 AN

[N

o @

A 1
AU TDDANE

o

(%

) W@JJ%’]‘]_J@ﬂ']ﬂi?l@x‘l%’]‘i’]ﬁﬂ'ﬁLL’ﬁZﬁQﬂ’:U/N

11) 3MINIVONTLTIMIMATRINTD SeNnTDL

12) SRt

YN dUiTNga M maiﬁﬁmﬁ@ﬁu,muqmm m%maaﬁﬁjm

SwmadmThfizasnsansng “wnellyan andayadissin

67 8/17/09, 4:47 PM ‘



) NN T 1] ®

q’hmm il Scorecar

MUBzU WSURSIRANK 1: ATNSWE “wmailygn

Tumsutasusmemoen avnsnsaming wmailyan (sxunsdms) a9 ngw
aumadwmihd (edumihany) Fhuasyeansmalungunumad i ms
FuszaNaNNAATU “MIUMITIVUaALNUETTEN a3TEdumenn Iaaeidin
M 4 SumausTail

Suaoudl 1 : Gadhuanssasmiannu

masadhmanseaangaaumadmiidufiasdasnen iy 2 daems fe
T yuyaanslunsam 1% snsaldsmsdunsasuarusmsamseuning
matanlsifudadens s anssauaceiatamsd “uveieansse uonant,
Hadaafithmanalumaiamamdsshamguaumadmiiies  2eldanms
Aasemiamiludusaudald

Sumoudl 2 : Sfadumiznnuuaziuiuumm whinuzesnisnm

mafadunguoumadmd  ansmlimsiengd qegeu qaude (SWOT
Analysis) ihuedasiiald Herimsiiengiathesitsudu wu Seneiiladumeluly
wdn 7Ss wmengithiumovenlininmAeneifidundh C-PEST loe
ShnthamyAemeziisil

Swnszsitasameluldudn 7s
Haduaelu g Jnsa
yNoen as/nagvs - é’ﬂaiﬁuwuﬁwmmmmﬁ%aw
(Strategy) lostiugnsen a3
lass He09dnmis -Thse Hwasdmezainsa 8 | - wlsenasuReseud e
(Structure) YWIOLAN 1BNTTRITLITEYTN “
SLUUBIAMT - fiszuumsvhaufideian - NEMIVIIIATIN
(System) mm%umaumiﬂﬁﬁﬁiwmi
Pinwelazlsy umaeh | - mmﬁsﬁmmﬁmmmms - qmamﬂ;ﬂé’%fumsﬁwmaa’m
(Skill) 15y UMTalamngenu wWalas 1w anadlumsdams
niwennsaned Jelnsl
- PNAMILNDAANING
AR - emsi usasmasanluasdms
(Shared Values)

‘ 1S-002_Final {22 May 09) 68 8/17/09, 4:47 PM



[T (11 ||

T ‘ 1S-002_Final (22 May 09)

idvidual Scorecad W

flasaneln

[
ALY

n8a%

ANNMAIAL
(Staff)

- Foras lieswasinnTE
44X

NN

- M3 svnyeINIldedin
1 1R L A
mmammﬂs\lm@@%ﬂdmmm

£ % ava € v
H1T0 Lﬁmmﬂaumwﬂuammﬂ@

FtuuumItAmsIems

- TW@ﬂ?i’]WdLLN%ﬁluﬂﬁiﬁwuﬁﬂ%

Tsnssumaasmitlaslvomeas

(Style of
Management)
ianeviiaiunieuanldudn C-PEST
{laduaiauan Tam 91 39
wodnsINEU3lne - ems e 1sdeymendams

(Customer Behaviors)

waznasaLusy (Feedback) a9

6 1 )
LOFIMIM ﬂuaa@msa ehaluszuy

wlenne - uIaum%fgma/rfju’%ms - ulpnpiedasras
(Political) NILVITWI Ty ‘lqu»%iﬁﬁﬂﬁ
Wanhyaansdudueuian
JUUTZHND - utlsTanamn WYNaanaL
(Economic) bl anasianswem

“3a4 (Social)

- FUSMITIRANINTINU

o €A
nIWE " unetyan

ToUU 1T UazTeUy
NS

(Technology)

- M3 U YU 13 Wl
Tuams HR sl nansaeay wad
ANHFTDINISIDIAMING oY

- gunsniraniaees (Hardware)

{siiieswasioms o

69

*

8/17/09, 4:47 PM



) NN T 1] ® H N = EEEN

qﬁm el Scorecard

TUAaUT 3 : IOMUNULNEA ATTTAUMUILNIU
NNMSEUSUINLN WNANUIBINGRNIMIMTNSdauNgNEm asT8s
G Ve N 3 ¢ ¢
e anfinldnasemmsdmihdlunseey waslssduansen e s dhisy o

o

N7 FmIaN 14 uay Whilsy 37 8 §MTTAN 17 LAy 18

a

Uszidiugnsen @39 5+ eiausssnevniwg “wnetlyan (P Culture)

T ~sanlne
whilse 9@ G130
% a o &K 4 b Lo a a
7. 51930 in Wenlne . 14 iaaamaauq@amﬂ@mn‘niﬁimm@
ATTATIND9ANN “eEy AN 13190 (Competency) 1 #5U Y3
Uselemd lnsn rBuay $a IP Culture
[~1 % % 6 v 1 ‘ilyu [~3
Wia9niwe ~wne nu. 15 Savavrainquiveneizanuasiu
Hoynniisau leaditede | anu @y lundwe “wmneilyan
&, @ . A 4 oA A X
@ anaTuaTanln " M. 16 NWINLATDNLNANTY Lag W 1INaL
DI NN [P Culture
% A o o &
8. TNTAANHN 111D ny. 17 sEdiuany 15 lulasens
ATIANIIN LAY IRIUDIIN IP Professional
melungam ni. 18 %7@aamaaqﬂmﬂsﬂé’%umﬁﬁimﬁu%
AN 13190 (Competency) Tumstatidam

NNMTIRREMBNUAEUTULINI YN AR Do a9euLT? FavThuas
uq@mﬂimﬂmaﬂ'mmmiﬁmﬁwﬁ BT IELOUA 1 2 war 3 NEMAUALLA
gnpen @svaIngNvMIsEIThAirasnIinsnd " wmatlynnlddiil

‘ 1S-002_Final {22 May 09) 70 8/17/09, 4:47 PM



Individual Scorecard

i)

fLMEU

rchﬁwc%@ﬁf

LU RLUNELTTIBL

S S

PERMLOYITMELUMLLLIA_RE TLTIBM

LM IOLAT _BMEUNLUNL BEMLE
<9 s ¥ ° ¥ &

AWM NLELuIl BEUEL MLEBBEDLE

b
€ _-\urm.s er_\omﬁ.%,_aw_.n

b
[4 _\n_,ws rEE\omﬁ,wa_aw?

b
L _-\urm.s rEu_\oaﬁ%._am._.n

" b b g
LEIL, BN, _H,_\,Wrcwvvmwg r@@$m$\@c\%z@KJWC_.@@QW@\FLAGWCA VRLLE MY ﬁrCﬁﬁrﬁRi@ HLORLYMIIAR @

BOBTYIRET

<

/.

aet

9
>

n9

BEMBLED L

RUARUR, 1] (2inyn9 dI) rmamamv:\.ﬁ!mzms
TLYNLLANNBLNLE  § UeW Eus.mimﬁw_."

wuraefieLemaeaint pi Llaflayioua
fi_BMEARLLGLUINLE € el LBSURNBIZEN
CEMPURLRESOTS € 1S {4

cLugmReLEN, U rewiLvefeeLe eLur s
SUAT_BMSUNSRIALTIER, e, Wjne, 1eig
wh M AeNE 10 L Ul UsSkngIze

3

n

3

Laftaeuan_@meu
sfeeprilnacinimy v ue Lwsulmgizer

MUUGIA_RETTEU:
Usfaeuan_pmeusagsenzenmpnrusseLue
LLURBNMTTRLLIIBN T Uel LBSWTBNBIZEN
4 Mg 2

n B

VUL TLUNLERLIHUECHELUYRRMYILEY L

S

©

al

b b
l Kfﬁcmﬂﬁwc Ws rEm_}a._\rw,_am._H_.nm ,:,rv_duw
l Wﬁ_\v_.ﬂu

8/17/09, 4:47 PM

*

71

(22 May 09)

1S-002_Final

|



mn
. s
BULITEULRMELELALTTELUN] R 2
LULBBITLAIBMASTILLALTELUMEIL, 2
BLELBUSUATH EL BEIH LAILTeLU L X Sa
ceeT - - CMERMILEULRMEUNH M ELUN'E 5
L & gt = 3
ah
=
CULRMEIALTHBMAS (=]
LREUN|ATELER VT = - £ e

LLALMELUNMTILHIBMASTIRLITR HoTULL [=
LYUBMELUMTALIEN BWT'S = - \ E S =N
! SLUM{IRELNL, EELUNLE GMI'T R

nthadit] w 2
" 2 2
3 2
a3
a
Pl
, e
WLLBIELURLIERULEE S m
ELULME] LLUT & BMOMIRLLY L 3 =
SR v ah DO
a

8/17/09, 4:47 PM

*

72

22 May 09)

5 : Ea
m LaaTaLUAT, BMEUAL LNLURBRLIS LISTARRCH MG am e
3 unL, e rchvm,ﬂwam@WM aMI :S@mmﬂumj:w%nﬁcwwz BRASTIMLURUL mau. W.a
= ' mﬁc&vmé_wﬁ#m@wgm%e - =
2 ; | S 5
= ao
.lm b
= _;_,Fcﬁ,_uwcr@@_.ﬂmﬁ chﬁwmfcxwwmiz&u
irwx_,@cvm@irw@mm?wrciram_ﬁwﬁarﬁg@ ra@m?;ﬁam?m_\gr\@cﬁf [EIUNES 21 zﬁ.\_wr_aﬁw_@ QLML MLELBRMLE
b b b
€ _\qrmus rEm_\oaﬁwg_aw_.n 4 qus rEu_\r—wﬁfuoaam._H L _.\urws rEu_}mﬁ.w@Jaw_.n
?\.wn_rﬂ mz;_.q_)gcwwmws rG@SV_mi\@C\%zGKJWCEG.,:.@@S,S,GWPE @w:m his Frcﬁﬁrﬁmmﬁ_wus LERLIMILLLR &
b
L _\or.wmcmém.c NLERLYLITVIELY rEu_}_w_\o&rzjrcos@_.nH
“ﬂ P 1 n 9 .ﬂ ° n
N [4 _.\q_v,_a_.v_.ww n_N_
~

| *

1S-002_Final

|



Individual Scorecard

st A
UITUN 3

¢ o KXo o ,
SL'UJW% ?‘].]L‘f]']l]ﬁg JOULLAZAITINTEALNRUILN U

ﬂ 6 -1 [y v Ho
whise 9@ ABIAR ANVIUSAINIA

A 9o I3 P A s o 13 o Xo
1.LW@1‘V1'LJ®@"IT\{LH@\‘1@T“3 na.1 iaaawamﬂmﬂiwm@ Wy %%L‘]j?ﬂig JAOLLRENITIN
ﬁﬁﬂamWLLaﬁm HNIIDUS Niﬁﬂ%gLﬂN%% ixﬁ‘uadﬁmi

X o
LUIW BRSYITNUGDY U

3
Eqﬂ’l‘ﬁ@ﬁ GITVINTIN

2470 F1msil wsaslu | na. 2 Seuazansyanansfisl wsaw | Wesnomszdasamhsam
mafvueulotneusy | lumsmvueulaneuasusmmsiims
WANUNBMILINTUAY | WasianininenTyaas

WONINENNT

3.8ms sy YUNTWENNT | M. 3 SEeUANN 5D ILNUMT WENULTE VIR
iieswe MSUMILINS | USsuasiayaaInNg

LLaEW@N%ﬂ%ﬂaWﬂS

4.Lﬂ@1ﬁq@ﬁmﬂﬂmim NA. 4 FLHUANN 1153209MITEIN DSt kmﬂwﬂiz IAUATEITIR
@ SRe nenunSwg Tn Tassmswannda ussnuendnaad FEFURIAMS
yetlyan 296m3 (Core Competency)

A6 v o o o @ o o o ¢ o e
s lFflssuumaiaw | na. s seduens “ISaeesmesdarh iy wwthuse sduasdhtio
= (% (% 6
Fo sgvnuslunssm HNNsIEaea (IDP) FLAUDNIAMT
e.anNenalalunsld | ma. 6 SoravvasdaFoaSeudn Feurnaulseanaasmuie
1AM PRINGRNUMS ‘]_qmmﬂiﬁa@aa

1% 2 :!I
NN
7 8mahwalulad N, 7 PWIUTLUUA 1enTanelee | Nennaudsysmamiieas

15 wnedhsndlums | gsannsdhiuszuuninennsyaea
LIMININENNTLYANR YBINTA
na. 8 Souavzasdagamuyaang

A4 v o o
NG LAsVTh NE

Sunaud 4 madszifiunamsdiaaussauniiiean

IR 20 S TR logldmstsudunamalfifansssumiea
Fetasdlo swfislidayatloundy (Feedback) hfsdismsuazynansmelu
WY MTUM TN A mﬁamiqé’a%’imzéfwmmmvl,é’@iavLﬁ

‘ 1S-002_Final (22 May 09) 73 8/17/09, 4:47 PM



) NN T 1] ® H N = EEEN

q’hmm il Scorecar
1w

6 (% | N o
mm| "seidn  msudasunuensen adssaunuIBn 6aa3a
FLOVYAAR
ANMTUURILNULNTE ASTLAUNTH  WHBYNTE ASITAUNUILIIUUE?

MNNANNUMT N AR TMsiguasuRaraumMssnumaney 2 v
YA 1 @Lméﬁmﬁif@ﬂﬁﬁwmmwﬂﬁ (Human Resource Management : HRM)
oA > o Y ¢
MUY 2 QUaeUMIWRIMINENMIaAEe) (Human Resource Development : HRD)
FoRimoazBuansnuituResauley “saedl

drsrsmsviud 1 (HRM) drsrsmsvinud 2 (HRD)
1) MNUAU AT MAILAZAATEULN 1) dameanudaims umsknausaiasann
2) sInyaaadiiuTams 20INTFMIUALGNAN
3) mi%gt,wia@%a ine Taw Borsine mam 2) NAUNUNI IUMIRNaUTHLRER AN
4) Weanmnmamauazndudhsunens SRERGIINE
5) Apmsmszathwiia thinny wawhmia 3) AONUULWAN mm/Imamﬂﬁ'amﬁﬂnamm
ANNTOU LRYWENLH
6) Yavhvedeulse 1@ wi eSusas DA 4) mdlums/fesiatss wnuRnauTaLazan
@ 209NFMIUALYNAN 5) Uszfiumanmatinausniasiann

7) @AWANTWINMT LaYMIa

€

(%

)

8) AT 1 M3

9) YevhilnyTnaane

10) §AMITNTVONTEITMIMARDITIY
8 Sennsol

11) G UHWNIINITH

v v - v v a
Q'IRYIVLGI'HJNE&J“N’IEIWLWE' si'l%‘(leﬂ‘iiJNBiJﬂN’lElWLﬂi}
u ﬂ'ﬁ’]WQ?SUU?W%%@NMG%’ﬁ']‘Eﬂ'ﬁ‘ﬂadﬂi&l"l ] Iﬂiﬁﬂ’ﬁﬂ%ﬁ?iﬁ@ﬂ?iﬂ’ﬂ&liﬂ’]EJSL‘H;T]?NVI

(Knowledge Management: KM)

mﬂ%’aaﬂaslumﬁﬁﬁmﬁ 1 U8y 2 Wﬁ‘vimaiwLﬁuéﬁaaﬁmﬁwé’a%ﬁf@‘ssé’ummﬂaa
NANNUMIT M Vimazﬁ%‘%mﬂumﬁ@ﬁwéh%’imséfuq@@aﬂaﬁﬁwﬁﬁﬁmﬁ 1

uay 2 athals

‘ 1S-002_Final {22 May 09) 74 8/17/09, 4:47 PM



) NN T 1] @ [T (11 ||

idvidual Scorecad W

%4

@ ﬂ'lLL%""W] 'lﬂﬁﬂﬂimﬁﬂﬁ"l ﬂ'l‘iLL‘iJaﬂLLN%EWIﬁﬁ'I mﬁszm‘u
- 1&%’330'\% @l?‘ﬁ'&@]‘iuﬂﬂﬂﬂﬂa
eL%ﬂ’]‘ELL‘]JadLLN%H‘Vlﬁ@ﬁ mmaaﬂammﬁﬁﬁmﬁwﬁ (sEeuviBnm) 89 67770

iy@mm@a mu mﬁammumivl,@@nm 4 Sunaude

Suaeud 1 : munaihwsnaseduyaaa

m‘sﬁmmL‘ﬂmmmzé’w’uqmaﬁ”fuﬁmémzﬂau 6Ty 3 Udsens @

1) 20aaaINULhANN L YIRUIENL

2) W@uwmﬂizﬁmmqmaﬁu waY

3) Wndlasusotmane e

Suaeud 2 : ﬁué’uwﬁhﬁmwamﬂﬂa

mn%’amhmﬂﬁﬁmﬁ 2 Audinlan
@ Sramsvud 1 @LLa@mmia@mimwmmum:m (Human Resource
Management : HRM) (May uaswinfasmiasudon 1-0, 11 uaz 12) wazldsy
sauvsneniies RS usnlulessmesnessuugmdioyadimansvasnsam
@) hamavhud 2 QuAMUMINMIININEININuEEd (Human Resource

@ Development : HRD) (#a uaswihiimasmheudaft 10) wasld¥usmumsnaas @

Pl @LLaIm@mi‘l_l%mﬁﬂmimwa\l%;mﬂumm (Knowledge Management : KM)
w aaldaed

. . H5ufaaay
v o 1 '3 v o U
WNNYBINGNNUMTNMINT , ,
1 a 1 a
YINUA 1 YU 2
1) MNUNUIGNTNAILDLAATLLLN 0 S
2) ﬁmqmaﬁw%mmmi O S
I o v d‘ [ %

3) UTTquelacis ehe Tou Gaudn “1a4 0 S
4) Woanansamsuasndudnsussms 0
5) damsmszathwdia 1hiny wazhwiaa L 0
¢) Yovihmadentssid vile™a3uses mumwrashmImIuazgnd 0
7) mmmmwmi WREMTMN (0]
8) 4aMma 7 @Ane 0
9) Aavhtiyzheaany 0

10) ey INTzaIthNIMIUATgNIN S 0
11) 4AMIMIVONITEITINIATITTE FennTaL 0
12) ALHWMITYINGITh 0

‘ 1S-002_Final (22 May 09) 75 8/17/09, 4:47 PM ‘



) NN T 1]

q’hmm il Scorecar

Junaui 3 MIIAYNAITINTS

AUYAAR

© ludusauit wmoitlunud 4 loow gdhdse sduasihtinssdiuyaeg an
T fweFasile lumsiarndaiasyiiuyanasasihmemsvind 1 uay 2 I&

drarzmsvud 1 quadhumsianmsnineinsuuwsd (HRM)

whalsy 9@

L gﬂl
GAVIA

13 o Ho |
L{]']ﬂ‘a_z JALLAZAITINVDINILINY

1ie $9maf s lumsmvue
Wl N LAV LWL TIAY

NENNTNENNT

1. Souazansyaansfii s lunisiue
WAL UMM LA RN N AAS

(HNANFITIA M. 2)

2.8m3 1u yuniwennsfiieswe

MATUMILIMTURENAINLYAAINT

2. FLAUANN HL%amaaLLNumiu%meazﬁ@ummmm

(HRNTITIA NA. 3)

=< Y A !
3.@’.)']S\I‘W\‘ﬁ/\laiﬂi%ﬂﬂiﬁl‘ﬁﬂiﬂﬂiﬂaﬂﬂij

% 2 dl
NUNMTLNAUIN

% ¥ v a v ;il
3. IRURSYNNVDIDILIEUMULONIVIAAR

(HNANNFITIA N9, 6)

a ° a ;% i
4.HMIM L‘V]@I‘HI@ P %L‘Wﬂt“lﬂNﬂ“ﬁ

Tumsudmansw ENNTYAAR

4. AWhussuu? wsnReshlasysanmMsdiusTLY
VSWENIYAAALDINTN (JNNNFTIA NA. 7)

% I3 1% :!‘ % o o
5. SovavrastayaenuyAaINTgNead Lagyi da

(3NANFITIA N, 8)

13 o o d o \
Lﬂ']ll‘iz JALLAZAIVION UL %%W‘HQEN

2N

A 6§ o ¢ Ay
5.0 ﬂmq@mﬂﬂuaa@mim FNNIN
LAYIR NITOUL mﬁuuazv‘mmmu

j29N EJ‘V]‘E@‘H @']%?Jadﬂi&l"l

> JEp ~ X
6. IVUFSTNYARININNIA NITDUSINNTU

(HNANFITIA M. 1)

A 6§ o Aa o &
6.LW@SL‘V1‘]_R|@a'Wﬂ‘§?Ja\‘1ﬂ§8\I°’| HNAG 1UN

& o 6€a
unswe - umasileyan

7. SEFUANN 1BAAIN IOV IASINMTNENTR
1II0ULNANYRIRIAMS (Core Competency)

(HNANFITIR N, 4)

dl v o a
7.LW@6LMN§5UUHW‘JWGN%7‘U@I HITUS

SL'LLﬂ?N

8. FLHUANN NSAVDINITIAYNLNUNENT HLAAR

(IDP) (1@ néTia na. 5)

6 o Ho o ddyw ‘19;0 a
L{]’lﬂ‘a‘z JALATAIBIACHNUNUINUINNOBI bATUNITWRNW

8. ¥ uadayarmuyAmnINeams

din " wlazag KLY

9. SnnumeMsteyafivh woseguSmsuddin ula

et

|3 B
wihalse Qﬁkkazﬂ’)‘i?ﬂﬂ’mﬂ’l%ﬁlﬁ‘iﬂﬂﬂ’]ﬂﬁLﬁl‘l'

9. fssuupudayadamazainsu

10. FLAUANN °wL%f«maﬂm@mmm%uuyui@ga

a3

‘ 1S-002_Final {22 May 09) 76

8/17/09, 4:47 PM



) NN T 1] @ [T (11 ||

idvidual Scorecad W

© framaviui 2 quadumsiamniwensaywd (HRD)

whase 9@ @ T3a

[3 o o 1
Lﬂ'lﬂ‘iz JALATHIBINYBINWILNW

1 Wyeansluasdmsiidnann | 1. Souasrasnansfifiie wssnusiisan
wardn a9Inug SBuasinomeay | (NNndaaie na. 1)

j2N! Hq‘ﬂ‘ﬁﬂ’l G]%“IJENT']?QJ"I

zﬁﬂﬁmmmmaqmm F3 90 2. FEFUANN 15BN ITAYNIASIMTRENITR
U (Y a o 6
Fnunsne “umatlayan NITDULMANVRIBIANT (Core Competency)

(GNNFTIA M. 4)

3 e WilszuumaWannda Nssauy | 3. seduana WSazasmsiarhusuiaEyaaa

Tnsse (IDP) (3na1n§a3m na. 5 )

¢ v Ho d o |
hilsr sduazdadian dy yumeann

axfin Fumall whwlumaiinue | 4. Sosazvasyaansiil wsailuwmsivueuleme

‘HIEI‘]_HH LAZNENU LN WML LAZAUMITLINTLATARINTN ENNILAAR

@ WENUNINENNT (HANFITIA PR, 2) @

5.8ms T %%W%Wﬂﬁﬂiﬁl,ﬂﬂdwa 5. TLEUANN ﬂ']L%Q‘I.I?NLLN%ﬂ'ﬁ‘]J%W]‘SLLa3‘1;\1/@%7‘]4@6']?1‘5

mTuMIUANSuaEaIY AT (HNINFITIA M. 3)

[3 o Ho o ddyw 19;0» a
Lﬁ'lﬂ‘iz GﬂLLaZGl?%’JﬂGl’lN‘lJ‘(liJ'Wm%’Wl‘Ylﬂﬂﬂ AFUNTITWENI

(laigh) (laigh)

3 )
wihalse ﬁﬁLLa361'3‘?1’2ﬂﬂ’lN\‘l’l%ﬁlﬁ‘iﬁJNﬂﬂﬂN’l&lﬁ LA

6. ﬁﬂ?iﬂ%ﬂ?iﬁ@ﬂ']iﬂ’]’miﬂ’]HSL‘I/LT]‘JS\I 6. TLAUANN “’]L%’Q“UadI@idﬂ’]ﬁU%Wﬁﬁ@m']‘iﬂ’ﬂs\li

(Knowledge Management: KM) Tunsa

Sunaud 4 Medssiiunanslficanuseauyaas

Slosdsnmasihemsia 2 Vhﬂ@ﬂ’gﬂﬁﬁﬁ%@%%ﬁ%%@EJLLé“a Supoudalds
mavhénaauasthmenefies 1314 ";u‘mﬁwaqm‘iﬂigLﬁumamiﬂﬁ%mmzéfm
AN Lﬁ@iﬂumi@@@nuLLﬁSﬂ%ﬂJﬂEdNaﬂﬁﬂﬁﬁamu vananitdaily #seTont
Glumi?lﬂamuLLazﬁwmiwyma MINUAADLLUNY LATMTNAU 18018 b
anene

‘ 1S-002_Final (22 May 09) 77 8/17/09, 4:47 PM ‘



NSAMUARIBINS:AUUAAA

Individual Scorecard

il

.=<C_‘

‘ 1S-002_Final {22 May 09) 78

*

8/17/09, 4:47 PM




-4 dl 4 |24
é 6.1 1993 ﬂiJﬂ'J']N‘gLW@'Jﬂﬂ'J'\NL‘II'IGLQ

V' nponasa auanNireshn aassdudinisene sl

@ 1. M vuadhaiasysiuyeaa (Individual Scorecard) nsnetiaasls

6 [ 6 [ [ I a [ 6
2. MIUUBIUNUgNIM a338AUaIANT svdiumbanuiloslsduasdlssnay
16y uasdirriumsathals

3. INDUITI °w<51’z:y1umsl,l,ﬂaﬂﬁjmm/ 1814 (Job Family) faagls

4. MIUUBIUNTENEEN @%izéw’umbmm;él'a%’:f@wizﬁuy@ﬂa fnsvunumsaehels

5. marvneshziaszduyaaaiiumsn s wsziegleths

6. SnunizaesiTTasEiyanasinanmme orlsthe

o [

7. 03nsflafitielumsuasunuensem assziumihenu driasziyana

|
U

fozlsihe

8. wwamlunsufifvesfthfiasiuedounamafiionu fiht ualae Robert
D. Behn & 3 nga 11 uwams Usznausheummserlsths

mnvhwlal snsnldenaauludele e NINEUEN
AOL ATV usiavds unines b

‘ 1S-002_Final (22 May 09) 79 8/17/09, 4:47 PM



) NN T 1] ®

q'wm il Scorecar

2
v Ao

UsziGudi 1 mMafmuemTInTeeuyaaa (Individual Scorecard) nanefvasls

Aaauf 1 miﬁmmﬁf;%imzﬁuqma (Individual Scorecard) Hsnefiy MIruuA
dhile sduasshtialumaiifousessianaaa fasdos anedasiudimans
PDINUILNUUAZDIANTT uamawnﬁﬁqawaLﬂmmﬁszf{hmaqLL@iazy@maﬁﬁaJLé’f%ﬂ

% A [~ a{ Yo [~ a Yo o o
MITWEIN Wiaa'l’ﬂL‘]_]%G']W/l\l@ﬁﬂNaUﬁN']EJLﬂ%WLﬂH?ﬂﬂ@UG@UUin]

tesidudl 2 Msudasunuynoe asarduaadnie seduniiesiufiagls
Fuasdtsenay dy wasdinssunumsathals
meauit 2 asddaznay " lumsmnuauaugnse afsedumihenu  da
AN DAARDILAE U UNLNUENTET ASIZAUDIAMS uannittiadas
BNDEN aslumanamnueaummifvaznisfaluaomlssisaamiann
doliAndsy viBmnuasilay " vEwalumasifiura mveu
NILUIUNMTUURIUNULNTAT ASTZAUDIANIT | FEHUNUA el ail
O rimadhmnemosmhanu Srsdias onadasiuusuemeen asydiuosims
wananiifefimanasnnulssiremhonudis @ m3 e mnilaiin
YA ENUSMTITASLaIAMIIEAUMEL (Unit Diagnosis) Freednaile
mMaU3mehe) i SWOT Analysis fludtu @ menausmemsen aisdhaunud
ynsen @3 (Strategy Map) SN M TMAE T Rse s LAY
(4] nasLIuMIUsTdnNamIUIANuITaUMhgny (Unit Performance Evaluation)
wazms idayatloundy (Feedback)

Useidudl 3 LNousiv °wé’miummﬂanzjmm/ 181974 (Job Family) deazls
Maaudl 3 nadanguomiidnsmeaandsiulideiu i dasumisazsheriu
weiAtRemmilowiuf o ngaamudenriv

i 4 MILURIuHUe N @%isﬁwmgam;él’fg%ﬁfmséw’uqma AnseLaums
athals

Aeaui 4 NILLIUMITULRILNUE DN m%széfwmmmﬁa%ﬁf@izﬁuqﬂﬂaﬁé’qﬁ
o marhvnadhraneszauyaag frasdiad DAARDITUUNUENTEN ATIEAUREN
wenanidedineaiannulssswasewaddniy @ maumumummid wes
mm%uﬂ@sﬁauhﬂa@ﬁwﬂawmmmmwaauﬁa@mﬁwﬁqm (Job Description)
O ey qﬁLLﬁtﬁﬁ%ﬁf@isﬁuqma uar @ nasvaumatasdunams
UitiRanmsziuyaaa (Performance Appraisal) wayms Widinaatlonndy (Feedback)

‘ 1S-002_Final {22 May 09) 80 8/17/09, 4:47 PM



T ‘ 1S-002_Final (22 May 09)

[T (11 ||

idvidual Scorecad W

sl 5 miﬁmuﬁﬁfg%ﬁfmzﬁuqmﬂal,flumim s s sleth
maaud 5 ﬁa%ﬁfﬁisﬁuqﬂﬂalﬂmﬁm W UTEWNS

1) maUfideud s %wﬁa%*?@maqéﬁaﬁuﬁmm

2) MGG VT WRTMINAUTLNVRIUGRELAAR LAE
3) maUgiReuilEsusaunsnafufiens

ﬂ‘szl,é:iuﬁ 6 é’ﬁwmzmaqé]’a%’imzﬁummﬁﬁé’ﬂwmz azlsths
FARUT 6 mmmmummm 5 AnwaelsEnaueae
1) 617 ST PTC TSR 2 o T T eI Re (Identical Measures)

2

MTIAN T %uﬁa%ﬁfﬂslmzé’wﬂwmu (Contributory Measures)

€

2

v Ao

)
3) ST IAMNNINTON (Unit Specific Measures) wag
) MTIANINIFIH (Common Measures)

4

Uszidiudt 710309tlafigae lumsialasunuemoem adszdumienu fsiasyiyang

flozlathe

Mm@aufl 7 1) M asanaSuReTan (OS Matrix: Owner-Supporter Matrix) Lag
s o d -

2)8aLEANIIY (Job Description)

Ussifud s Lmeﬂumﬁﬂﬁﬂ@mmﬁmﬁ%ﬁuLm?;aumamiﬂﬁﬁaqm fivh wolne
Robert D. Behn & 3 nga 11 uwams dsznaudneummeazlsthy
meaufl 8 ngwnd 1 msmvuensaulumsalfiGen Weflar du yuldda
wamaldiaann & °m's'sﬂﬁﬁamuummaé’a&

Wit 1 : Ussmeniusfiazasasdmsathedaiam

wwavnafl 2 3wy Wi ifasdmafinan s fraaulis

WM 3 - ﬁmmuﬂmmamaﬂﬁﬁaamﬁ%@mu

Wt 4 vhemsdnlafuenadeslosssrhathaneuasiustivresesdin
naam 2 nﬁﬂsuﬂsawamsﬂgumm wmmsm"ﬂgmmumeamu

LL%’W]N‘V] 5 : fiaenaenuduwh lumsSulsaansUfiGauseheaseds

vt 6 ¢ sl Wnenns umsUSuLanan LR TR

W 7 S fyidslanndumusdng

et 8« Selam “m%ummﬁdnmﬂgﬂ%}'ammaaLLagLﬁam'amm

nN.N.9.

81 8/17/09, 4:47 PM

81



) NN T 1] ®

q'wm il Scorecar

nejaq‘?'i 3 maeuglums ‘o SunameUfiicem
uuasfi o : a97a auemaAsasaraN 1Sarasiusia
wamnafi 10: 3mezﬁsi”1azjaﬁa%5®
wwavnaft 11: USuiusfia Whane HENMIT MITRAMNLALTIBNULALNS
v yundwenns mensyduasla msldneta uarmsilesion

6.2 MaWEWINTZLIUMTINA 1F lumstiaanuais
mamdaivuldnumuenaSluasdueen vonaeiinds seldvhuitann
NIDUUUIAG Mmﬁm‘iﬁq%imgﬁuqm@mmmLLm@mawimLaa Tz
day umeniiviuldsoanmsnsdifnemn an 1wty omstiess ud e
Lﬁumsmmﬁhmﬁﬁﬁwﬁq%imzﬁuqmcﬂa TN ENULBIYIADS

De

(%

vV a9 amwamiﬁmsﬂmimﬂmﬁﬁwéh%%mzﬁuqﬂmammﬁizlﬁmﬁ ATy oladh

1) nszmums%mau :

0 mzmumﬁ@ﬁwﬁ’;%%fmzﬁuqma%ﬁwu loafl anfigmimienuaes
vhwaeient Taagud wasilithmnefayemm lumbenurashuasdaad
ﬁa%%@nﬁm

A wenwilannnasuaun i it lugfoatilfinse numstusiisududelsl
i maavan e viamaeduamadue

DTugiﬁa%ﬁuﬁfu A lFn I B RINLEMBEN FTEFURIRMS T
MRLITULAEIEAUYAAD Hien 3 o uellumafifmbenuzes
vhuanafissuiuitudouwnnn s numslumaulashs e
athals

2) guuy : Mﬂﬁ@hLﬁumil,l,@iaz%mauﬁ?wimﬁmw@’mﬂ%gﬁLmuaahqvli %
M3 “HNWTEaN N9 M3 Wmstishead Ussgangadoy deliFumwiigeiand
%@mﬁumﬂu%umuﬁm athsls (LL@SLﬁ@iﬁLﬁ%ﬂ?Wﬁ%@Lﬁ]%&l']ﬂéﬁ%% vhusasluauda

mufifivheede fenfiums el vav)

3) ngaidhusne = luustastusaunguuiimananiaddradolas wu lums
Sovnsnaienasimimiaanu  anauiumad wislaaneliyeanadlee
Toymeef e

4) %’auﬂaw%aw%’wenniﬁ @y smeiaz%mamﬁaamﬁaaﬂamLsi”n (input) %38
swennaaue 7 éiyerlathe gy neaghihTinsesuyeeamTasdoasiaatosys
JD IwSannovasdunatszgn  unSwensiild vhuaafiasoniaeiasie
pUnsoifisudu wu indasmann wassndssanadumate Fudu

82 Nn.N.49.

‘ 1S-002_Final {22 May 09) 82 8/17/09, 4:47 PM



[T (11 ||

idvidual Scorecad W

|D lurwNamssa ssnSwens

AUAD

guluuy

nashuang

a dy
I7160a9N19

173 %
(Faya/NIneng)

T ‘ 1S-002_Final (22 May 09) 83

Indazauvan asudauzes

8/17/09, 4:47 PM



NSAMUARIBINS:AUUAAA

Individual Scorecard

il

.=<C_‘

‘ 1S-002_Final {22 May 09) 84

*

8/17/09, 4:47 PM




T ‘ 1S-002_Final (22 May 09)

idvidual Scorecad W

Wn 18 lFaaan

=

6 [ 6
7.1 i']mmuazaﬂ ssﬂ‘lumsuﬂmqwﬁm MI5LAUDIANIS @

ﬂ?‘ﬁ?ﬂ‘i“’@]ﬂﬂﬂﬂa
ﬂﬁLLﬂaQLLNuHV}‘E@ﬁ ASILTUDIAMT | TP FRDATUNSTVIAGE IR
5”@UU®@8%%8~I‘]J3”IEI‘§WV16?El‘]h”mi 1@LLﬁ miwmmaa‘uﬂmmmﬁmvmﬂm
Wennuth e8I ULaLaInMT uaﬁmﬂumm am‘umaammy STRRTN
AN 1509096Ms  uelsieniuRinevia " sfiensseedae muummg
LdEJ(:%@LLGi(?f%’jT]ijMWLLa‘?.jI‘VI‘]:P‘?Jadm‘iﬁ’]‘szuuéﬁﬂ?ﬂlﬁ’mﬂ%ﬁaz\l‘iﬁﬂ Myl
%Vl,é“@hLﬁumia'awﬁwLLazmamﬁmmﬂﬁmm@hm fenmasifinin

o ludhanathuns

nN.N.9. 85

85 8/17/09, 4:47 PM ‘



) NN T 1] ® [T (11 ||

q’hmm il Scorecar

Toymuazay 30t e lumshsruianld 1dun

1) msﬁqmaaﬁaLﬁ%‘lﬂﬁé\'ﬁ%’s’mﬁmu%’uﬁmaumnLﬁ%‘lﬂ

Lﬁ@ﬁﬁﬂﬁﬁ%@%ﬂﬂﬁqﬂmrmqﬂﬂwim{qLﬁuvl,ﬂﬁamﬁmmaﬁuﬂ@sﬁaumﬂ%u
wdnfiasiinfadousmemBomhenudu Wasnlumanse asdmsiildhssuds
nemanld nmaduesdmarisnles dednsunmefiuesimaritemauneanniu
dasnnwannmberuwienneulidniiodssaduds fazsjiiiasnliitinzas
GadLeTy leemaneematiemiaviatinfiafumhsnuiunieunluada Toe
wnzathsbadianlBentussuumatasdunansUftfouuds Seasvilisai
uaishismmasmmaaihvin Walilduaaauwmididama defulumaternedsa
sUmbhBuasaaatL mTasdasrAndalnduitli xe Teumeasiicnater

2 1
v Ao A

SudnuuzsEins i Wie Gasedt weunmmsanamhumasdenihenydu wie
lnwamauunmifias s arammbsnuasyeeadiundn lulsudu evhesiy
Futladad Hﬁm_;ﬁaqmﬂmmﬁLm’ﬂﬁmﬁ%ﬂﬁﬁammngﬂa Fohdmine i
anTaTyeamaustazauaz LT Tenasyneaddudundn fazhliyeaadin

ks nueahTnrasmes lauAnmwssmamhsnulliae

LA Aa ol =y ”d‘dd‘ 1% % A
Thaadh "msBeuiian edasldanmsasile
UFTTE” (Action Learning) @113l %o “viraw
Snaw dwgnaw’

Hmdndsemsniieda
[ o 3 gu [ :’I a a 6 2 [
2) msammszuumm@‘Lunnsmuuumnmzumw uuﬂsmuazgnmaﬂm
FINNA LUASISNTY
Sasnimaginueehdriafssluntiulgvsald vaathnane mﬂLﬁ%VL‘U
3l w%a%’asgaﬁmgﬁé’am%ﬂsi 229 lsAAN TN TE LU T I RN [Fardasiimawenn
uastSuReunens s we leelullusneraasls NYITAAA uete 19 [¢5uiien 9ran
A a ol a Sldlddl 3 % A a WA” - - 1
loedandn “malFeushian q@maﬂ@mnmsawaﬂgm (Action Learning) lsdiae
ﬁelmlﬂu@l%mmmﬂmmsimm‘%au‘fgfmﬂmmﬁwwam FatdmhanulaSaviias
Suldnauasifiams endsoy Wasandlanm el,umﬂ%w%;uazﬂ%uLﬁﬁwvl,é"mm%a
TN TN U

86 Nn.N.49.

‘ 1S-002_Final {22 May 09) 86 8/17/09, 4:47 PM



) NN T 1] @ [T (11 ||

T ‘ 1S-002_Final (22 May 09)

idvidual Scorecad W

-

7.2 lsadhd¥anansuijiifias (KPI Disorder)

Tumaemudrasgflaatiuildh. wenuinsza T afiduazmane au
aumnasiate e liudamlddaidanchttaimans siufiute ¢y
Uszmanite uei™y “wé’mﬁﬂﬂizmsmﬁq Ao MImvuasEduthmsneasiETn o
36.05.3705emEATUAT Loht ue luumana “I‘sﬂé’qé’s’ﬂwamiﬂﬁﬁaam (KPI
Disorder)” & wmmaﬂs@ﬁﬁ@%mnmzﬁummmﬂdwaﬂumﬁﬁmumﬁmma
(Target) aa9maUaNn

St adthvanefisnfiuniasinld yeansfifeans “de mgdn
vromlFomeiilsl mmnussgthnanasiuld vietnseufiu avetma “gn” anuss
snan lnnlumss vsnefirvue Ledhingiadiians eravniinse Wi
fimetagdla yamnafoaifieams “unsnuss” favimnitimefiasdomilildneta
vaavandssmagnading leelsl wlananssnodhades

1 2 1

Seiiedidhvanefidediuly nedifgteduiiymimuedhanseesa o
endnly ;ﬂéﬁaﬁuﬁmmﬁ%ﬂﬁﬁﬁqm@mLﬁmmaﬁaﬁﬁ,ﬁwﬁu NGB ILEATLN
Fazdarsy “nesa” Taziatuluanen lnsamazdeamiosrhouly wivda vie
wanveasmhenuioaarlilaaiein

earieditmanad laivme Sl | difunfioguds wu tnssedmadadh
manemashn e lumasasdeunnasmawdugus o) v Adueuilldamsie
uduazlinaifonatasdeway madatmanesaie wui faglifnenelan
urlaadnmaay windudumainmsslumafunumaasi uaémaﬂuﬁﬁwgm
3NN

omzaslant fanamauUfiRnufiunmiasil 1sn3nFnmn ldmngusnsa
e lafieniy ImauazoINIT8IlIR Tnsocmhraoan|Fons Nedluavisagn
Toeru Tl

@ 1 o @ ‘l o a [ % ‘Ly
7.3 ﬁqaﬁlﬂﬂ'ﬂ&l 139 %ﬂ'\i%’l'ﬁzﬂﬂﬁjszLN%‘igﬂﬂJ‘l!ﬂﬂa&l'l ¥i]
Fismsseiu 9 fofluiledofifiens Wit o lumsiashiladaeniisnlda
Use una 15 dsuifuludomesdiSmesedy_siudefilsufudaeih wlauazans
o R R A % |
azenilotlsegBnnanen)szms 1eun
o andnla - fismssedy _sensazdpsilendhlalufiuguuasmdnmsees
mathénaianld uonaniidiadas™s 13 theman ldyaansiansdhlauay
AN 1FyaImahdsinanld  Tndeindaduuunathena i
3 Y < 1 [~
yaansluasdmsidifiusehaiing/sssu

87 8/17/09, 4:47 PM



) NN T 1] ®

q’hmm il Scorecar

88

o Tiauadlumsingaaiasnld - flasanemu “SaardmaTaITGE
m%wmmmmmms muumwu@mmmmaam%mmﬂmmmavl;i
fadhaia aammaaﬂuwﬂmmaammmﬁmu 3 TRLAMIsEeu ammw
msﬁ’mﬂmmamﬂmﬁau N@LLavaaIwmﬂmm mmmﬂaamummmmm
Hnudag megmwm\laamm@Lﬂmmamamgmmelmwamumaauuaz
WAL NDE A3VBIBIANMS yﬂmmﬁa%@adﬁmm'ammaiwé’a%ﬁf@L‘]“Ju
L@%@dﬁ@i%ﬂﬁimﬁﬂ@f%&mﬁﬂﬂ a3

o ms %y uuuazdudwdinw - Jusmsseeu @miaﬁmﬂummﬂum‘s
W@JJ%’]LLav%']Gl’J%’J(ﬂN’IGL%ELuad@ﬁ'ﬁ I@ aﬂmma%uawm ﬂmwmmﬁu@maq
Jmwinis madmﬂmﬁumummwLammmﬂmﬂmﬂﬂmmm ey
FomaNan e IR Fnnau mesuihudhaweisllldvaneas
LAY 39 qmzéfaaL%wﬂ‘sgsqﬂuﬂﬁﬁwmé’a%’i@nﬂ@%@ usienTas el
asdmslenaafiulasassindaning °wﬁag°naamﬁ@v‘hLLagmGTq%ﬁf@méL%
uammniﬁaﬁﬁaym%aaqﬂ 350109 NLSMNITEAL _IATEMAUNINGHA Uae
u lastayuazgy TreTAeaY

}
Oo

Y A % a £ % a c{ =

@Uﬁ%?i@]@ﬂ&lﬂ’l']&lwﬂﬁ] NEUAGNE
Y v (% [~ ¥ %

LAADITULLI M NA eI

w )ﬂ

7.4 ﬂ'l‘i%'l(ﬂ')‘lﬂﬂ?”ﬂﬂ‘ﬂﬂﬂﬁlﬂi‘ﬁﬂ’i“‘[ﬂﬁﬂuaﬁﬂﬂ'l‘i
mummummuvlmamsmmmwmmmummmamy Ty uuwamiﬂgumm
THUBIAMT LuaamﬂmumumiLLaummaumimwmmmm@um@auu, m@]mmﬂ
WNUENTFN m‘sv@uaa@mi mma@mmumuamm ASTLAUNUILNU mﬂuum
mmmvm@Lﬁummmv@umma uaﬂmmmmmv@mumamrﬂu IR
dsziliunanmsdjifanuseeuyaaa (Performance Appraisal) f9tlsznaudig
MIARNAMNTUNTRNU S aRanTannneE e (KPI) LagmILsssiunn fingss FoRaeon
NNA w3IaUe (Competency) MNMsUszluNaMIUIRMIEAIYAAaAINET
29AMT Wﬁ\lﬁﬂﬁ?ﬁmﬂaﬁi@ﬂﬂiﬂ%ﬁﬁﬂﬂaiﬁmLLﬁSW@N%WH@ﬁWﬁ? (Training and
Development) Lﬁammmﬁmm%{j YNt LLaxwaamwﬁﬁmiz 36 Fanduddu
Lﬂéiaﬂﬁl,ﬁ@Namiﬂﬁﬁ@mﬂsﬂumsﬁwm 10873 (Career Development) o
I Anenadauluamaioviluawsaseans woy ol undls
Tumswehaanin (Compensation) Wiuyaansléange wu yaansfidnams
ﬂﬁﬁ@mﬂmL@'uﬁazvl,@’f%mmammumaﬁdmjﬁﬁNam‘sﬂﬁﬁamusﬁmdmmﬁmLﬂuéfu

N.N.9.

‘ 1S-002_Final {22 May 09) 88 8/17/09, 4:47 PM



Individual Scorecard

T ‘ 1S-002_Final (22 May 09)

g'l‘ AN 15871989

Atz SaTLT (2549). lsdhziamansudiifauunnsas (KPI Disorder).

51900 519MAU. NIV NNGRHA: 76-79.

W, IOTRUVSUATADAY (2548). sqm@'%aqﬁaﬂm%au%ﬁ’;mmaa (Self-Learning
Tool Kits) Aod msﬁmu@éf’;é’;’mzé’uqﬂﬂa (Individual Scorecard).
I@‘Nmsﬁwmuﬁf@]ﬂﬁmm‘%‘aui NTANNCL: NIARNA.

W, IOTRUVSUATADAY (2548). sqm@'%aaﬁaﬂm%su%ﬁammaa (Self-Learning
Tool Kits) L%{EN Lmuﬁqmm a5 (Strategy Map). Tasamawew
WIANTINMIFLUS. NTIWMN: AIWARNN.

NNUAENTINMSTRITULAUTILUTINENL WA (2549). Ltwuﬁnaqwé 229
"winaw 1.4, .. (awlatl) hitp://www.oncb.go.th/ONCBStaticWeb/
document/kpi/strategymap.pdf.

NN WA AENTINMTNINTEUUTIFMNT (2549). nstﬁﬁnmnsuquﬂszwqﬁ.
1AM IRaLAEITT LTSNS WTIINITLAUNGNINIA AIAIA
WAL auﬁﬁzﬁuqma. (@awlath) hitp://oldweb.opdc.go.th/News/
webnewsdetail.php?status=edit&code=00000143.

UNUAMENITNMINMINTELLTIZNG (2549). nskdnideniadyasiil.
1ASIMIRALAEITT LTSNS WTIINITTAUNGNINIA AIAIA
WAL auﬁﬁsﬁuqma. (@awlath) hitp://oldweb.opdc.go.th/News/
webnewsdetail.php?status=edit&code=00000144.

WNNUAUINTTNMITNMINTYULTITNT (2551). LWWYNSE ASNTWEIW
syUUsINS e (W.¢1.2557-W.61.2555). (aauvl,mi) http://www.opdc.go.th/
uploads/files/strategies-new2.pdf.

Behn, R. D. 2004. Performance Leadership: 11 Better Practices That
Can Ratchet Up Performance. (Online) Available URL: http://
www.businessofgovernment.org/main/publications/grant-reports/
details/index.asp?GID=209.

89 8/17/09, 4:47 PM




) NN T 1] ®

qﬁm il Scorecar

7 %4

AR IUHNTIGI2T

(- %4

a3LauYAAa (Individual Scorecard)

Career Development (MSW&W 18213W) Banei NSNS EIRIE MRG0
L'ﬁlaﬁaamﬁaq@mﬂisl,umﬁ@msﬁum%wsﬂmmw,aq 16w nMsdsuiludnamwaasang
L e EnimanE N e uasEineussie . Sulyeansiimswenn uaz
M anu

Common Measures (é’q%’%mmmgm) RANE ﬁa%ﬁ@umigmﬁm@uﬁ%mﬁu O
whilse qéLLazﬁaéﬁf@wﬁm 1 Lilgsmmgmzasnduembelemievillamme
qﬂmanﬂﬁu%ﬁéf’;%%@mﬁauﬁu l,m'amLmﬂ@mﬁuﬁﬂmmammﬁﬁﬁaﬁuﬁmsﬁwm
LEIASYNUMUG

Compensation (FAaUWNK) MsNeDa @ lEaesnee) ﬁaaémﬂwﬂﬁmﬁﬁﬁﬁ&am e
'ahaﬁama’wﬂugﬂé]”;L‘Eum%aﬂ“ﬁﬁaﬁuﬁiﬁ LﬁlamauLmumiﬂﬁﬁamumwﬁwﬁmm%‘u
fAegou gla WfimsuUfiRouedhafiss " vinn ‘o Suefimdslavesfufifonn uas
L 30 Sogusemnaiuothasnsauedufifamlian

Competency (Msdssifiniia assaue) nanaia ‘;qﬁymau maaﬂsl,ugﬂfﬂaawq@mim
LaZATMIUG IR flay e lFifinana g J q@imm@muwmwmm%uﬁma‘u
way ouneDifLsy u%ufluwammﬂmm%’ ANNTIWIEY YN LASNTOUANNAA AN
u,mma@nm’mm@maﬂwmyL%wwuumammmmmLfﬂu 7 onr&nIty N3TOUTANN
mﬁn‘maﬂwm@ﬂﬁmLﬂumaamwammmm{,

Contributory Measures (mm@m %y m&ué”a%’a’@‘luszé‘fnﬂmmm) YIGHGK
ﬁq%ﬁf@izﬁuqmﬂaﬁlﬁ endesudnaiasaumiiny Taedhmsn mméh%%msé’uyma
aufluimnegosfiuansnandhmsnesslussdumiaesm Lﬁaé”g%ﬁmzéﬁqmamm
ynvhupsTqihvanetesisufiesey st iasssumhanuussqdhmanedida |y
LU

Danger Indicators (é’q%%@ﬁumsw) VaneAs fhasafin eeRemIRIinuYng
oadim? Ll difugnunirassnamsUfianmg uadumsinnufiftems Wauavihd
ANuReWAIRLaNAY NasaRIRMS

Goals (hilsz 96) wsneda husneshan ViG’Tmmimﬁa:l,mwiamimﬁuqmm a3
mﬂ@?ﬂiaumiﬁizLﬁumamsﬁﬁﬁ@swﬂﬁﬂszéﬁﬂﬁ TN NN TNAUA

Identical Measures (é’f’a%’a’mé\‘aLﬁﬂqﬁ'ﬂé\'ﬁ%’;’ﬂ‘i"ﬁuwﬁwam) VIGHGN éh%’?m‘ﬁu
umamaawmﬂumwNmawaﬂiumimslmmmmv@wmmmmiaLﬂmma Faay
ushasaReniuwiudhainssdumibeem uasdollusnainssiurasoseiumie
NULAYILILLANR

‘ 1S-002_Final {22 May 09) 90 8/17/09, 4:47 PM



Individual Scorecard

Individual Scorecard (ﬁqéﬁ'mszﬁnqﬂﬂa) IRHRN ﬁa%ﬁf@slumﬁﬂﬁﬁamwam@mﬂi
ezl ﬁ’ﬁm{:dmﬂEJLﬁ@iﬁuﬂmﬂinﬂﬂuﬁﬂm&l?ﬂﬂL‘ﬂ% vihauasd sl
L@ﬁaquﬁﬂw a3 thnaneeesesims Fohdsdaeinmautlasthisy sfuasindinan
FEUBIAMT B9 FETUMbIE eI maamuaa\lﬂﬁﬁzé’uqﬂmmnmu

Initiatives (lasan1s) nanei Aq@haq Fmbenuasdeasuiiums wie lhhisy IAG9)
U379 wa [ vsneme g serir e d dinlassnsd Hﬁnﬂuﬁﬁwmmfmﬁqﬂama
1ns9ms Aanesu snesmsenen) visamasndiumslenmeldumnnmsfasasmmieand Lo
Job Description (s1gazidaauiafiens) msneds MeavBuemThinuLareNsEURa
TOUVANT YDIUFALYANA Frelunmsue aemthfinnaSuAageUmNmuNuLes
uwiazymea loswkmeazBuadny 4 w do 'm‘ﬁamﬁl’ﬂﬂﬁmﬁw‘i%mm %
PNISUAATOUMENTDITILMLIT L A9 9Tidineh 'Jmaumwﬂmm@uumsm VRN |
Qﬁaﬁuﬁmmﬁiwmmmq@ia@i%mmﬁaﬂén (mLﬂmU@mnmw 1 w) wae avnedu
e wdidszaeumi

Job Family (Nasaw) nanedis ﬂa'mmmm‘ﬁiﬁé’ﬂwmumw,mmﬁwﬁmmé’waﬁu MIAa
NNl o lHAnea vmﬂslumimmu@mmmv@umﬂa mmmﬁﬂuﬂamm

mmﬂmvmﬂwmv QﬂLLa”G]’J‘ﬁ’J(ﬂGHNaﬂHM“G’MSﬁ@\L(ﬂﬂ’)ﬂu

@ KPIs : Key Performance Indicators (m“ﬁ’mnamiﬂgnm‘m) ‘mmam Lma\ma @
mawmﬂ%sl,ummmmmmwmmaamiwﬁaLma whse \m Feavdng InTIaNa
waerimualhnsnerasna WS L6 I@mmﬂnﬂiu sdnasientda
Measurement Template (imaﬂaﬂ@\m%’m) vanefs fasinudaie ssmisay
15ENUEY TENaAMEINYRIFTIATITINAmENINaTT LM TaNE Toquay 9a
1996750 ymslumsﬁwmm NUIELTR mmﬁ'slumiiwmmuamﬁu%’aagﬂa NILLIBNITAR
Wiudasa fsuRemeuluduene) Usznaudng Qﬁ“@ﬁui@gacﬁé@tﬂmma AT G
g Teiudn,
0D : Organization Development (miwmmmﬂms) mnam sﬂu‘uu%umaq
miwwmm‘wmmmuwmmLuuwaawmuavan AReTuT90edns aavl,mwmu
M PSR 3w wmmmmamslum sene asuacludaneen afdhdnemafiandas
ﬁ"uL@‘%‘aaﬁasl,w,‘%'a\‘lwqaﬂiﬁmmgwﬂuaaﬁmiﬁgﬂﬁmﬂ%aa'mﬁ]msuu
0S Matrix : Owner-Supporter Matrix (115195 A9ANSURAADL) e ma
L ey luudazithilsy sdaaamienuas rﬂ'qﬂmﬂsmﬂuwqum
Lﬂum’%laaﬁaﬁuﬁmﬁﬁmaﬁﬂﬁﬁa%ﬁmammmmﬁﬁ;ﬁuﬂ@fﬁauw%aﬁmmﬁ%@lﬁm
Sﬂﬁzaﬁﬂﬁqﬂmmmﬂmﬂamm 1370 Hudhilsy sduavsnaied anadasty
shilsy sduazsnainamnienuld

‘ 1S-002_Final (22 May 09) 91 8/17/09, 4:47 PM ‘



qﬁm il Scorecar

Performance Appraisal (M3usziinnansuinen) nanais nazuanmatasidine
gosynaadUiRnulusmuehie Mananuuazgmuinuazdug meldinnsinisyszsdn
ARaNaIg AL BN

2
v Ao

Pls : Performance Indicators (mmmwamiﬂgumm) e SRaiatiu auflana
My "FTYRIBIAMST

PM : Performance Management (Msu3mnsnamsdfiifiens) vanefs neidms
meguimwmiﬁ;g"qLﬁumamsﬂﬁﬁ@mmam@@aiuaaﬁm‘sﬁaiﬁmﬁmemaqLﬂmmm‘?‘i

1orvmaly

PMS : Performance Management System (szuuise La.luwamsﬂ;]umm) VIR
i”UUV]SJ’JG]‘L’]‘JJ‘S” sSRaWRaIEMS Fefinssuaumsarathaiissuy 4 duaen fo 1)
miﬂ@I@aﬁmum‘ﬁmmm N8 (Start from the end) Wolhfunnansesdmed
Fasmaanduluawae 2) ms °ﬁaa mwﬁaaﬁmaamﬁmi Wamsiiasiasdms (Or-
ganization Diagnosis) mamiawamsmmimaq 1 SWOT Analy3|s PMQA et
e lsins0 mwﬁaaumaaaa@mi 3) MIVNUHUENDEN mmmmwﬂmﬁm @5 (Strat-
egy Map) T AR TR T O S e e 4) NIzUmNIUIsRUNamM U RN
3¢@UBIRMS (Corporate Performance Evaluation)

Strategic Issues (ﬂsuﬁuqmm @3) vanei Ussdiundnlumsiem vidadsudiv
wEnTimhenuazdale Lﬁuﬁmﬁﬂﬁmi@ “uied

Strategy Map (Ltwuﬁqwﬁm A%) MAERS WHUNWL AIDNANN NAUSTENIS
hilsy a@ﬂuu@iazﬁ&ﬁﬁmmL%aﬂmﬁusluﬁﬂwmwmme;uazwa (Cause and Effect
Relationship)

SWOT Analysis (n'li'al,ﬂs'l.,mmaauamwa) RANBI meuaw WTIINMTUATIER
Amzrasasdmavemeliasmeusnaafiuasdisznoud AWTYIDINTANNBIANNT
aghadussuunaumseemoen a3 MIMULALNTEN aSonaliviang amnaems
AN INaNTENLIIRIE TN AMMsEinEe swedaNmeLan

Training and Development (MsEnausauasiawILARINg) s ATLLIUMS 11h
é’uﬁa“ﬁﬂﬁﬁ%ﬁ%umﬁﬂﬁammLﬁmmm% ananla enudunmy Tudasladamils
amwmuwawﬂwm@msuﬂamuﬂaawqmﬂﬁmwmmﬂﬁv qmmmmﬂamu

Unit Specific Measures (mmﬂmuwmmm) naneia mmmu@m‘uma
Armeanithisy a6 iwqﬁﬂﬂmmﬂmmmwmaam@auu

Vision (3 “a¥ieh) nsaneis USRI ARTdasEMS HumILisEAsiemsd
asdmsdasmsazsaly) 3 “evieriazaBinefsenanssawvdannamzeansenu msy

am@maaaqﬁmi

‘ 1S-002_Final {22 May 09) 92 8/17/09, 4:47 PM




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


