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“Learning is finding out what you already know, Doing is demonstrating
that you know it, Teaching is reminding others that they know it as well as you
do. We are all learners, doers, and teachers.”
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SWOT Analysis (M33ias1ziynaauqaudsvasasinis)
SWOT Analysis %38 NM3itansiandanyauisansesdms auasasiadl
2o a N A A A9e, 7 = o o
IsumsAnndnifhuetostionldviunuemeen a3afiasi ausiimahl15ligndias
LLazﬁmqmmmmaqmﬂ%m%aaﬁaﬁasimﬂmﬂa (Chermack Lia¢ Kasshanna, 2007)
Faluiitlazin wemsld SWOT Analysis aehefitse visnm ¢ o

SWOT ANALYSIS

1 A @)
FALILUaD Lﬂuqﬂ 59@
Helpful Harmful

SERLE J08a%

Strengths Weaknesses

Hagaunaln
Internal Factor

Tam qﬂ 590

Opportunities Threats

{Jasunigwan
External Factor

NN 6 : ms’%mswzﬁq@\dau q@uﬁa (SWOT Analysis)

mylensigasau auds (SWOT Analysis) snainéntazasd 4 @ @
(1) S - Strength vi3a 99ud3 (2) W - Weakness %58 9agaw (3) O - Opportunity
vizn lom  uay (4) T - Threat nmzanens Mzt @.e. 1950-1960
Tnesinisldechsunsnanelu Harvard Business School wievhmsiesiesinad
Fnunf#lumsEeuns e Wiesan SWOT Analysis Wiwedasiliodt snsnvhns
ez nzvesesdmsemeluwazmouen  defiussdisznani dyves
msinmasanisaehadussuunanmsegnse a3 MImuuaynom a5
019 laimsng amnanemsdnsnansLTeseIRMIIN MamMIeivie snados
Mesan SWOT Analysis SuflueFasfiafidlumarmuagnsen o
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Sedisannuieawe lunisieen
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> SWOT Analysis Sovnaulaevnmaifiuies (Benchmark) wwizmeil
Usemeinin udmamaieuidestulanmenan ynlinswamen
&9 anamamawanLssmenadlal wnsn e snsolumsudedile

= .4 o - vl a a
@ n153an1 SWOT Analysis 1%fidsz " nsnw
Ausmizensdevh SWOT Analysis oeheflUszidulunsiiesisd

a ¢ Y a g A | ' a ¢ > o
mAAemeinmauan dvdnmaiemsifiGanh C- PEST unwiemzhmelulénan
7Ss (McKinsey) Usznaumsiemish ielhaseuaguyniasiiensazfinrsonlums
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SWOT ANALYSIS

doawide Wugyl 5@
Helpful Harmful
.
L_EI. E [3 1
& ] Q‘ﬂl,l,‘lla ﬁ!ﬂaﬂu
;g 5 Strengths Weaknesses
a E
.
2
B
£ Tam a1l s3@
5
£

Opportunities “Threats

‘ 7Ss. )

lafuneuan

?ﬁ

( C-PEST
C - Customer, S - Shared Values
Competitor S - Structure
P - Politics S - Strategy
E - Environment, S - Systems
Economics S - Style
S - Society S - Staff
T - Technology S - Skills
\. /L /

i [ i a 6 1 .
2NN 7 : ﬁawﬁ‘lﬂmﬁqms‘lwqmau qaude (SWOT Analysis)
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fason wazvndadidulan  (O-Opportunity) wazn1EAnaIN (T-Threat)
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B C - Customer, Competitors
gnén vWierSnsms (Customer) gl (Competitors) iuaehsls
H P - Politics
pumsaimemsidles (Poliics) msUSulasungsng sedousmnsdiu
athals
W E - Environment, Economics
MwiIedax (Environment) 38 Mmwiessgiia (Economics) uaehals
B S - Society
MW 9N (Society) Taun3IN (Culture) endan (Value) 2agiavanai
waelaafuothals
B T - Technology
wmalulag (Technology) 3¥UU 13 el (Information Technology) walulag
IMsLIMNs (Management Technology) lsie) FiRean
7Ss
FNNANNAATRS McKinsey 7-S Framework Witase mwmeluasdms
Toenta 7 Yasdiudl wmoudsldiiu 2 ngada
3 nguiifugtoTsn desnaudaeemoen o lose 19 wasaruu (Strategy,
Structure way Systems) Fsfiarsonléand “piieni Wusfa avsen
lasa $19096mMs svuvamenee
3 udnngavildenguiifiugssaadonnt dssnaudhe vinse flasn
yeans suluumMILtmsaems (Skills, Shared Values, Staff wag Style)
Fovta 7suilfusuiuiieiamonihiduaeus (S-Strength) viaqeseu
(W-Weakness) 28999605 I@ﬂ%ﬁﬁ@gﬂaLLamé’ﬂgmﬁszﬂaumiﬁmﬁm
noudenhemoen a3
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W S - Structure
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N masURTROUaeU uaseymnen @saIRans

WS - Skills
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